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PURPOSE
This report has been developed in response to a request from Councillors (at the April 2009 Community Access and Strategic Policy meeting), following Robyn Gregory’s presentation to Council on the Safe, Well and Connected: Victorian Local Government Action Plan for Women’s Health 2008-2012. The purpose of this report is to outline Council’s current position in relation to the 4 priority areas and 9 actions prioritised in the action plan.

BACKGROUND
To coincide with the alignment of all local government elections in Victoria in
2008, women’s health agencies across the state – including Women’s HealthWest
- took the opportunity to ensure all candidates were aware of women’s health
issues in their municipalities All registered local government candidates were sent a letter asking for their commitment to the Safe, Well and Connected: Victorian Local Government Action Plan for Women’s Health 2008-2012.
In the western metropolitan region, Maribyrnong City Council had the largest
number of candidates commit to the action plan (14), including 2 candidates who were successfully elected to Council.

The Safe,Well and Connected: Victorian Local Government Action Plan for
Women’s HealthWest 2008-2012 has identified 4 key priority areas and 9 actions within these areas for local governments to consider in addressing women’s health and wellbeing in their municipalities:
Prevention of violence against women (relating to women’s safety)
Women’s economic participation (relating to women’s sense of connectedness)
Women’s sexual and reproductive health (relating to women’s wellness)
Women’s mental health and emotional wellbeing (relating to women’s wellness).

POLICY CONTEXT
SAFER COMMUNITIES POLICY AND ACTION PLAN
PREVENTING VIOLENCE AGAINST WOMEN ACTION PLAN
COMMUNITY MENTAL HEALTH PROMOTION PLAN
DISABILITY ACTION PLAN
MUNICIPALITY EARLY YEARS PLAN

COUNCIL PLAN
Community Engagement and Advocacy
We will provide every opportunity for the community to participate and be
involved, adopting multi approach community engagement tools, to ensure all groups have equal opportunities to participate and be involved in Council’s decisions and advocacy.
Become strong advocates by strengthening partnerships with community
groups, agencies and service providers on matters of community interest.

STRATEGIC RESOURCE PLAN
Not applicable.

SUSTAINABILITY IMPLICATIONS
COMMUNITY
The premise of the action plan is that women have different health and wellbeing experiences from men. Gender is one of the principle sources of power and inequality in most societies which means that within governments, careful consideration must be given to planning sustainable public policy, service delivery and programs that actively consider the impact of gender, diversity and disadvantage.

ENVIRONMENT
Not applicable.

ECONOMIC
Gender inequalities constructed by society have led to the unequal access to
economic resources by men and women. The action plan aims to readdress some of the systemic and structural factors that lead to gender inequalities.

HUMAN RIGHTS CONSIDERATION
This report and its contents support the Charter of Human Rights and
Responsibilities Act 2006 as follows:
Right to liberty and security of persons
Protection of families and children.

CONSULTATION
Not applicable.

DISCUSSION
The Safe,Well and Connected: Victoria Local Government Action Plan for
Women’s Health 2008-2012 sets out 4 priority areas and 9 specific areas of action for councils to consider. 

The 9 actions are listed below, with discussion about the current status of each action.
1. Develop aWomen’s Health andWellbeing Strategy and Action Plan that:
a) Addresses issues for all women in the municipality, including women with a
disability, women carers, lesbians, indigenous women, women from culturally
and linguistically diverse backgrounds, older and young women including young mothers, and women with low socio-economic status
b) Addresses economic participation, mental health, sexual and reproductive
rights and violence against women
c) Is developed and overseen by a women’s committee that includes
representation from each of the above target groups
d) Develops a demographic profile for women in your community, including for
each of the above target groups
e) Ensures that women’s needs are considered in council research, planning and reporting.
Council does not currently have a separate Women’s Health and Wellbeing
Strategy and Action Plan, but rather embeds gender-mainstreaming in all social policy development. The health and wellbeing of women is prioritised in many of Council’s policies and actions plans. Women are a priority group in the Community Mental Health Promotion Plan 2008-2011, which incorporates
responding to gender related issues as a key priority area, and the Preventing
Violence Against Women Action Plan is dedicated to addressing the number one cause of ill health and premature death in Victorian women. 

HealthWest Primary Care Partnership (incorporating Maribyrnong, Brimbank,
Melton,Wyndham and Hobsons Bay) has endorsed 6 health promotion priority areas for 2009-2012. These include:
Mental wellbeing and social connectedness, incorporating access to economic resources
Sexual and reproductive health
Preventing violence against women
Physical activity
Access to nutritious foods
Alcohol and other drugs (including tobacco).
It is envisaged that women will be a priority target group in the development of the HealthWest Integrated Health Promotion Plan. Women’s HealthWest has developed a data book which contains a demographic profile of women in the Cities of Maribyrnong, Melbourne,Wyndham, Hobson Bay, Brimbank, Melton and Moonee Valley. This data book contains information on the social profile and health status of women living in the west. The Maribyrnong Storybook, currently being developed by Council, will be a webbased data resource creating a narrative profile of Maribyrnong with a focus on the social determinates of health. 
There are 3 chapters each including several elements:

1. Life Needs – A positive start in life, A place to call home, A fair go, Pathways to economic participation, Access to affordable and nutritious food, Access to health care, Social supports, Being able to get around, Safety in our
community
Social and Community Life - Belonging
Liveability - Places and physical structures, Sustainable environment, Safety.
The Maribyrnong Storybook and Women’s HealthWest data book will support the inclusion of the social determinates of health in all Council’s research, planning and reporting.

2. Partner with Women’s HealthWest to develop a western region strategy to
prevent violence against women HealthWest Primary Care Partnership is currently developing the Integrated Health Promotion Plan and has endorsed 6 health promotion priority areas for 2009-2011; mental wellbeing and social connectedness, access to nutritious food, sexual and reproductive health, alcohol and other drugs (including tobacco), physical activity and preventing violence against women.

Women’s HealthWest is the lead agency for the preventing violence against
women priority area. Council has committed to assisting Women’s HealthWest
lead the development of the priority area, and is an active member on the newly established regional working group. A regional plan will be developed to prevent violence against women. The goal of the regional plan is to create a community within the HealthWest catchment (Maribyrnong, Brimbank, Melton, Wyndham and Hobsons Bay), where women are able to live free from violence and the fear of violence.

Council also partners withWomen’s Health West in theWestern Region Local
Government Family Violence Network and Preventing Family Violence Working Group. Both networks are convened by Council and chaired By Women’s Health West.

3. Introduce a local law making it mandatory for licensed brothels to post a sign stating that sexual slavery is a crime and outlining where to seek help
Preliminary discussions have been undertaken internally, and with key
stakeholders and other councils, to investigate the effectiveness of a local law.
Initial discussions have also been held with the Scarlet Alliance and Project
Respect. Project Respect is a not-for-profit community based organisation that aims to empower and support women in the sex industry, including women trafficked to Australia. Project Respect is in favour of introducing the local law.

As brothels are not required to allow social workers to access their employees, Project Respect believes the signs will provide information and support to women that may typically be provided by a social worker. The sign also complies with the Victorian Human Rights Charter, specifically, freedom from forced work. Scarlet Alliance aims to achieve equality, social, legal, political, cultural and economic justice for past and present workers in the sex industry. Scarlet Alliance is opposed to the introduction of the local law. They believe the federal laws preventing trafficking are sufficit and believe that the law will cause an already heavily regulated industry to be pushed under ground which poses significant health and safety risks to employees and clients. 

The City of Melbourne is the first Council to introduce the Anti Slavery and Sexual Servitude Local Law, adopted in May 2009. The City of Yarra drafted a local law in September 2008. Due to council elections in November 2008, consultations regarding the draft local law were put on hold. They are currently consulting with key stakeholders including Project Respect, Scarlet Alliance, brothel owners and the Australian Adult Entertainment Industry. Moreland City Council is also investigating the feasibility of introducing such a local law.

The introduction of such a local law is likely to be controversial. Questions have been raised regarding the health and safety of employees and clients, the implications of introducing the local law into a well regulated and legitimate
industry and the state and federal contexts in which the local law would exist in. Further information will be provided to Council when more detailed analysis is completed.

4. Sponsor one officer and one community member to attend the Sixth National Australian Women’s Health Conference, to be held in Hobart in May 2010 Council has submitted an abstract to the Sixth National Australian Women’s Health Conference. The abstract is titled ‘Respect and Equity: Preventing Violence Against Women in a Local Government Context’, and will explore the unique role of local government in developing sustainable approaches to the primary prevention of violence against women. Council will be notified if the abstract is successful on 1 August 2009.

5. Address women’s mental health in the Council’s Municipal Public Health Plan (MPHP). Consider mental illness, psychiatric and intellectual disability in
Council’s disability strategy In a Victorian first, Council recently adopted the MPHP into the Council Plan. This approach acknowledges that every area of Council has a contribution to make towards positive health and wellbeing outcomes. To this end, actions in the Annual Action Plan, is related to health and wellbeing priority outcomes. Several of the wellbeing outcomes related directly to the advancement of women’s health, safety and wellbeing including:
Harmonious, resilient communities that embrace diversity in culture, ability,
gender, lifestyle, faiths and ideas (3 actions)
Reduced inequalities (including gender inequalities) (7 actions)
Reduced incidence of violence against women (4 actions).
Specific actions in the plan relating to women’s health and wellbeing include:
Raising awareness of violence against women and promoting positive,
respectful and healthy relationships in the community
Implementing the recommendations from the Facilities Review to promote safe and welcoming environments for women
Preventing violence against women by embedding and driving cultural change across the organisation by working collaboratively with different departments on joint initiatives
Implementing strategies, such as training session, to ensure Council’s
workforce has a strong understanding of diversity (ie. gender, disability,
culture, faith, sexuality). Council’s Community Mental Health Promotion Plan 2008-2011 identifies women as a key priority group. The key priorities identified in this plan include; increased early intervention for children and families, responding to gender related issues, increasing community education and increasing service access and alternate, safe social spaces.
Specific action in the Community Mental Health Promotion Plan includes:
Implementing interventions to prevent violence against women
Supporting local responses to support young women dealing with self esteem and body image issues and identifying alternative social and recreational opportunities for men and women
Reviewing the early childhood plan to consider additional or alternate actions given gender, cultural, indigenous and settlement experiences to increase service and support access
Increasing community awareness of the characteristics and treatment options for post natal depression
identifying opportunities for peer education, working and volunteering for
community members in different life stages and given gender, cultural, indigenous and settlement experiences.

6. Improve women’s economic participation by:
a) Introducing a disadvantaged jobseekers employment and training program that aims to ensure women’s access to Council employment
b) Supporting family friendly employment practices within Council
c) Providing adequate and affordable council and community-based childcare
and playgroups.

As part of the Maribyrnong Respect and Equity Project, a review of organizational policy was undertaken in 2008 to ensure that, as a workplace, Maribyrnong City Council is actively contributing to gender equality. The policy review found that there is strong evidence in Council’s organizational policy environment of a broad range of Council commitments and practices directly linked to gender equality, equity and respect for women. 
Examples include; maternity, paternity and family leave, flexible work practices and a commitment to workforce diversity.

There are a number of child care and playgroup facilities throughout the City of Maribyrnong including:
8 occasional childcare venues
8 community based child care centres
4 childrens centres (which are managed privately)
family day care services
68 playgroups (53 community run playgroups, and 15 support playgroups).
Over the next 10-15 years, Council is planning to develop 5 children’s hubs
offering a range of childrens services. It is intended that most families will live
within 2 km of these early years hubs.

7. Increase Council recreation, exercise and gathering opportunities for women Council’s Draft Recreational Strategy has recently completed a community consultation process. The development of the strategy has taken into account gender disaggregated data including an analysis of cultural background, age and ability in relation to women’s participation in recreation and sport. Different needs, interests and participation trends of males and females have been strongly considered and actioned.

Maribyrnong Aquatic Centre (MAC) offer a women’s only swim night that is held every second Sunday from 6.30pm-8.00pm, with 50-60 women usually attending each session. MAC offers a discounted concession rate for the evening, enabling more women to attend as cost can often be a barrier in participating in recreation activities. A class for new mothers is also held at MAC, incorporating an educational component such as nutritional advice. The class provides opportunities for new mothers to exercise and interact both with and without their baby.

RecWest offers a weekly women’s only belly dancing class which is frequently
well attended. They also run women’s netball and basketball competitions weekly.

Maidstone Community Centre offers women’s yoga each week, and a fortnightly community kitchen providing women social interactions as well as producing nutritious and low cost meals. 
TheWestern Region Health Centre also runs a Links for Women program at Maidstone Community Centre. 

Braybrook Community Centre offers aWomen Having Fun Together program
where women participate in a range of activities. Two Somali groups also meet weekly at Braybrook Community Centre, one elderly women’s group and one young girls’ group. Braybrook Community Centre
also offers women’s sewing, quilting, knitting and craft groups weekly. 

As part of Council’s Respect and Equity Project, 11 Council facilities have been reviewed to ensure they are safe, welcoming and supportive environments for women. All recreation facilities have undergone changes in recent years, for example allowing for male and female changing facilities. It is intended this audit tool will be used in all future Council facility developments.

8. Advocate for more frequent, reliable and accessible public transport, including the provision of new routes and services where applicable Council continuously advocates for accessible public transport for all. This includes advocating to the Department of Transport and VicTrack regarding additional car parking at railway stations (particularly West Footscray and Tottenham), participating in Footscray Renewal planning and the provision for bicycle parking at Footscray Station and participation in the Bicycle Working Group, which focuses on creating better connections between cyclists and public transport.

Maribyrnong is one of 19 metropolitan councils that is a member of the Metropolitan Transport Forum (MTF). The MTF advocates on behalf of the Council’s for improved public transport. Most recently, Council has partnered with the Department of Transport in the upgrade of numerous bus stops and several tram stops across the municipality. In 2007, Council was involved in a state bus service review implemented by the Department of Transport. This resulted in changes to bus routes, extended services and increased frequency enabling more accessible public transport for all.
9. Recognise and encourage women’s participation by:
a) Holding an annual Council awards ceremony that recognises the contributions
of women in Maribyrnong
b) Supporting the Year ofWomen in Local Government (2010)
c) Considering appointing a Councillor for women.
As part of Council’s Civic Awards, the Emerging Community Leader of the Year Award was introduced in 2009. The intent of this award is to recognise the contributions of all leaders in Maribyrnong, including women, youth and people from culturally and linguistically diverse backgrounds.
The Year ofWomen in Local Government in 2010 will be support by Council. A
program of activities will be developed by the end of the year. Council has several committees that progress issues affecting participation. It is not considered necessary at this stage to create a new portfolio.

RESOURCE IMPLICATIONS
No financial resource impact.

CONCLUSION
A whole of Council approach is actively contributing to the health and wellbeing of women in Maribyrnong. Council is well positioned to continue to implement the appropriate actions outlined in the Safe, Well and Connected: Victorian Local Government Action Plan for Women’s Health 2008-2012.

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION:
That Council note the current activity in relation to the 9 actions outlined in
the Safe, Well and Connected: Victorian Local Government Action Plan for
Women’s Health 2008-2012.
Moved by: Cr Carter
Seconded by: Cr C Cumming
CARRIED.
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