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PURPOSE
The purpose of this report is to:
Update Council on the progress of the Preventing Violence Against Women
Action Plan 2007-2008
Inform Council of the additional VicHealth funding for Preventing Violence
Against Women and outline the project goals and objectives
Seek Council’s endorsement of the Victorian Local Government Women’s
Charter.

BACKGROUND
Family violence was identified as a key objective in the Maribyrnong Safer
Communities Policy 2003-2006, and in 2005 the Family Violence Working Group was established through the Maribyrnong Safety Taskforce. In 2006, Council was one of four Victorian municipalities selected to participate in
the Gender Local Governance and Violence Prevention Project (GLOVE), a three year research project led by the University of Melbourne and funded by the Australian Research Council and Vic Health. The purpose of the research is to develop local government policy that can take an integrated approach to violence prevention in both the private and public sphere, using a community government partnership model. After 12 months participating in the GLOVE project, Council was successful in obtaining $30,000 through the VicHealth “Respect, Responsibility and Equality: Preventing Violence against Women” grants program. The grant was to assist the development and implementation of the Preventing Violence Against Women Action Plan 2007-2008.

POLICY CONTEXT
SAFER COMMUNITIES POLICY AND ACTION PLAN
The Safer Communities Policy and Action Plan provided the initial mandate to
address violence against women. This work specifically relates to the following objective articulated in the plan:
To empower the local community to reduce the incidence of violence.

COUNCIL PLAN
Community Engagement and Advocacy
We will provide every opportunity for the community to participate and be involved, adopting multi approach community engagement tools, to ensure all groups have equal opportunities to participate and be involved in Council’s decisions and advocacy.
Become strong advocates by strengthening partnerships with community
groups, agencies and service providers on matters of community interest.
Community, Leisure & Cultural Facilities Services and Spaces
Contribute to the wellbeing of the diverse Maribyrnong communities and to
the health and vitality of the city by ensuring access to community and
cultural facilities, programs and spaces.
Ensure that the city receives its fair share of resources based on strong
evidence, integrated planning and collaborative partnerships.

STRATEGIC RESOURCE PLAN
Not applicable.

SUSTAINABILITY IMPLICATIONS
COMMUNITY
One of the primary objectives of the Preventing Violence Against Women project is to develop integrated local government public and organisational policy to prevent violence against women. It is anticipated that this will be achieved by using a ‘whole of Council’ approach to embed and create ownership of violence prevention efforts across departments of Council, and beyond the funded three year period. The follow-on effect from having organisational wide commitment to the issue will be that the communities that we regularly work with will reap the benefits of a multi-faceted integrated approach to violence prevention.

ENVIRONMENT
Not applicable.

ECONOMIC
The Preventing Violence Against Women Action Plan is resourced through
external funding for three years. Ongoing commitment to this issue will need to be
considered beyond this period.

HUMAN RIGHTS CONSIDERATION
This report and its contents support the Charter of Human Rights and
Responsibilities 2006 legislation as follows:
Right to liberty and security of person
Protection of families and children.

CONSULTATION
The implementation of the Preventing Violence Against Women Action Plan 2007- 2008 has been overseen by the Preventing Family ViolenceWorking Group (PFVWG), a subcommittee of the Maribyrnong Safety Taskforce. The PFVWG meets on a monthly basis and is chaired by the CEO of Women’s HealthWest. Membership of the PFVWG includes Women’s HealthWest, Victoria Police, WestBay Alliance Primary Care Partnership, Relationships Australia, Western Region Health Centre, MacKillop Family Services, Melbourne City Mission, Sunshine Magistrates Court, Centrelink, Australian Vietnamese Women’s Association and the New Hope Foundation.

DISCUSSION
Preventing Violence Against Women Action Plan 2007-2008
The Preventing Violence Against Women Action Plan 20078-2008 was adopted by Council in October 2007. Maribyrnong City Council has gained a reputation as a leader in relation to the primary prevention of violence in a local government context. The breadth of work undertaken in the first year of the action plan indicates the complex nature of prevention, and the time and effort required to make a sustainable change in community attitudes and behaviour in relation to violence against women.

Key achievements of the action plan to date have included:
Completion of the Equity Focused Health Impact Assessment on the proposed Action Plan
Launch of the Action Plan to coincide with White Ribbon Day in October 2007
School banner project working with three secondary schools to develop
healthy relationship messages undertaken by the Youth Service’s department
Incorporation of a new category “Preventing Violence Against Women” in
Council’s Community Grants Program
Development of a comprehensive evaluation plan to monitor the progress and achievements of the Action Plan
Inclusion of the GLOVE project in the Annual Council Plan 2007
Review of the Braybrook Park Master Plan to ensure that a gendered
perspective of the design of the space was considered
Update of community information available through Council’s website on family violence services available and contact information
Mapping of existing community based primary prevention activities across the City of Maribyrnong
Acknowledgement and support of emerging female leaders through the Civic
Awards program
Identification of training and development needs for Maternal and Child Health Staff to strengthen their ability to run primary prevention programs for new parents
Establishment and ongoing convening of the Western Region Local
Government Family Violence Network to provide leadership and support to
other local governments
Inclusion of ‘family violence’ in the Draft Mental Health Promotion Plan
Active participation on the expert advisory committee of the Women’s Health
West ‘Building the capacity of organisations in the western region to prevent
violence against women: A guide to health promotion action’ project
Two abstracts from Maribyrnong City Council have been chosen to present at the ‘From Margins 2 Mainstream’ Conference (5thWorld Conference on the
Promotion of Mental Health and the Prevention of Mental and Behavioural
Disorders – 10 -12 September, Melbourne). Learnings from phase 1 have been valuable in informing the consolidation and development of phase 2. Working within a local government context requires a considered but flexible approach. Many of the outcomes to date have resulted from developing rapport with different areas of Council and community organisations. This multi layering and integrated effort across a broad spectrum of intervention areas is creating local momentum around the issue and raising the
profile across the municipality. Action Plan Phase 2 VicHealth has recently announced that out of the 29 originally funded projects, Council is one of five projects that have been chosen to ‘upscale’ efforts around the prevention of violence against women. Council has been funded $270,000 over three years to consolidate and build on the achievements of the first phase of the project. Specifically, the project will further develop local government policy and programs aimed at preventing violence against women by:
1. Integrating violence prevention into the core business of local government
2. Supporting development of community sector activities
3. Providing leadership and mentoring for other local government areas.

The project goals of phase two are:
1. To consolidate and strengthen the activities undertaken within the
Maribyrnong Preventing Violence AgainstWomen Action Plan 2007-2008
2. To imbed and drive cultural change across all areas of Council operations to address the determinants of violence against women
3. To increase awareness and understanding of violence against women
issues across settings with the broader community.
4. To document and disseminate the learnings and challenges of the primary prevention against violence activities implemented across a local government area.

In preparation for phase Two, Council is:
Undertaking an audit of selected Council owned facilities to assess the extent to which they provide a safe and welcoming environment for women
Undertaking a review of selected organisational policies to ensure that they
address the determinants of violence against women
Developing a series of detailed case studies to promote the importance and
reality of the issue and primary prevention
Undertaking an independent evaluation of phase 1.

The next step will be the employment of a full time project officer to develop a
detailed project plan and develop an evaluation framework for phase 2.
The Victorian Local Governments Women’s Charter
The Victorian Local Governments Women’s Charter is a framework to guide local government action around increased participation of women in local decision making. The Charter has been developed by the Women’s Participation in Local Government which consists of Local Government Professionals Inc.(LGPro), Municipal Association of Victoria (MAV), Victorian Immigrant and Refugee Women’s Coalition (VIRWC), Victorian Local Governance Association (VLGA), Victorian Women's Trust (VWT),Women's Electoral Lobby (WEL),Women's Planning Network Inc. and the YMCA.

Maribyrnong City Council has the highest number of women Councillors in Victoria (71%), including a female Mayor. Research demonstrates that gender balance in decision making at the local level is integral to good governance and civic participation. Although Council has a very positive history of gender balance in elected Councillors, local government presents many other opportunities for decision making from the organisational structure to advisory committees and community consultation processes.

The Preventing Violence Against Women Action Plan 2007-2008 included an
action to affirm Council’s commitment to the Victorian Local Government
Women’s Charter. The Victorian Local Government Women’s Charter recognises the need for increased women’s participation in the key decision making forums in the community and in democratic governance. 

The Charter supports the following principles:
Gender Equity – That women and men have an equal right to be representatives in local governments, committees and decision making positions.
Diversity – The inclusion of different experiences and perspectives in local
government and community decision making strengthens local democratic
governance and helps build cohesive communities. Council and communities
encourage and welcome the participation of all women.
Active Citizenship – Local governments will work with the community to increase the numbers and participation of women in public life, so that decision making more clearly represents and reflects the interests and demographics of communities. The Charter identifies that local governments are in a unique position to contribute to the global goal of gender equity for women and is consistent with national and international protocols. Women’s participation in decision making and leadership is a key determinant in preventing violence against women and Council’s endorsement of the Charter is a public declaration of its commitment to this important approach. Commitment to the principles of the Charter will demonstrate Council’s strong
leadership role around gender equity. As Phase 2 of the VicHealth project is
further developed, more work will be done to develop policies and practices that are consistent with the three principles of the Charter.

RESOURCE IMPLICATIONS
Resource requirements are in accordance with existing budgetary allocation. This project has been externally funded by VicHealth.

CONCLUSION
Through the implementation of the Preventing Violence Against Women Action Plan and phase 1 of the VicHealth project, Maribyrnong City Council has developed a solid framework and generated sustainable commitment from across Council and within the community to collaborate on the primary prevention of violence against women in Maribyrnong. Maribyrnong City Council is now recognised as a local government leader in addressing violence against women and VicHealth’s significant funding of phase 2 of the project is a strong acknowledgement and support of Council’s innovative work. In endorsing the Victorian Local Government Women’s Charter, Council is demonstrating an ongoing commitment to gender equality in local decision making and civic participation.

OFFICER RECOMMENDATION:
That:
1. Council endorse the Victorian Local Government Women’s Charter and
write to VLGA expressing commitment.
2. Council note the update on the Preventing Violence Against Women
Action Plan 2007-2008 and directions for phase 2.

COMMITTEE RESOLUTION:
1. Council endorse the Victorian Local Government Women’s Charter
and write to the Women’s Participation in Local Government
Coalition, the Australian Local Government Women’s Association, the
Municipal Association of Victoria and the Victorian Local Governance
Association, expressing commitment.
2. Council note the update on the Preventing Violence Against Women
Action Plan 2007-2008 and directions for phase 2.
Moved by: Cr Cumming
Seconded by: Cr Lynch
CARRIED.
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