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i)
INTRODUCTION TO THE ACTION PLAN 2010 - 11

The 2010-11 Annual Action Plan details the main activities and projects Council will complete to deliver on the vision and strategic objectives articulated in the Council Plan 2009-13.  Each action describes the contribution it will make towards delivering high quality community infrastructure and services.  The document also includes the Strategic Resource Plan, aimed at demonstrating the financial commitments made to enable the delivery of actions against the set priorities.
All actions in the Plan are underpinned by Council’s Wellbeing Commitment where the primary objective is to enhance and strengthen the wellbeing of our community.  The process of developing the year two action plan has allowed for a review of the wellbeing outcomes of the plan.  Previously, 30 wellbeing outcomes had been identified across all objectives.  This list has been refined to 18 outcomes which can now be mapped against tangible indicators so progress against each of the outcomes can be tracked over time.  In acknowledging that everything Council does has a positive benefit to the community, each action in the plan has at least one wellbeing outcome identified

The table over the page describes a range of mutually reinforcing outcomes that can make a positive impact on the wellbeing of our communities.  The purpose of the table is to demonstrate that wellbeing is integrated across all strategic objectives.  Even though Council is not solely responsible for delivering these outcomes, by stating them upfront, we are solidifying our commitment to their achievement.  These outcomes will be used to measure our progress against the actions, strategic objective and Council vision.

Council will regularly report on the progress of these actions in a quarterly report to the Community.
ii)
SUMMARY OF ACTIONS BY WELLBEING OUTCOMES AGAINST THE SIX (6) KEY COMMITMENT AREAS
	Wellbeing Outcomes

Actions contribute to…
	Building Community Spirit, Engagement and Places
	Prosperity
	Moving Around the City
	Amenity
	Environmental Sustainability
	Organisational Performance
	Number of actions

	1. Improved city design that promotes attractive and inclusive neighbourhoods
	(
	(
	(
	(
	(
	
	36

	2. Improved access to healthy travel options, including walking, cycling and user-friendly public transport
	
	
	(
	(
	
	
	15

	3. City wide facilities and open space that improve access to leisure and recreational activities
	(
	(
	(
	(
	
	
	18

	4. Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas
	(
	(
	
	
	
	
	18

	5. Increased recognition and respect for historical and cultural heritage
	(
	(
	
	
	
	
	8

	6. Improved social interaction and community participation
	(
	(
	(
	
	(
	
	18

	7. Improved capacity of community members to participate in decision making that affects them 
	(
	(
	(
	(
	(
	
	17

	8. Improved community connections through participation in arts and culture 
	(
	(
	
	
	
	
	7

	9. Improved access to health and support services for those at risk of health inequality
	(
	(
	
	
	
	
	5

	10. Improved equitable access to and participation in child friendly facilities, spaces and services.
	(
	
	
	(
	
	
	7

	11. Improved community attitudes and behaviours that promote gender equity and respectful relationships.
	(
	
	
	
	
	
	3


ii) SUMMARY OF ACTIONS BY WELLBEING OUTCOMES AGAINST THE SIX (6) KEY COMMITMENT AREAS (Continued)

	12. Improved access to healthy and affordable food 
	(
	
	
	(
	
	
	2

	13. Improved access to appropriate housing and shelter 
	(
	
	
	(
	
	(
	5

	14. Improve community safety
	(
	(
	(
	(
	
	(
	18

	15. Increase diversity o f the local economy that provides opportunities for work close to home
	(
	(
	
	
	
	
	6

	16. Improved access to opportunities that support life-long learning
	(
	(
	
	
	
	(
	14

	17. Improved protection of the environment and more sustainable use of natural resources
	
	
	(
	(
	(
	
	18

	18. Increased responsiveness, productivity and financial sustainability of Council 
	
	
	
	(
	(
	(
	10


1 BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES 

We will build community spirit through the provision of quality facilities , responsive services and people based places with a focus on community engagement and participation in civic life.
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.1 Plan for adequate, appropriate, accessible and integrated physical and social infrastructure for our growing and changing communities.
	1.1.1 Develop a Strategic Investment Plan through the Maribyrnong Strategic Partnership, to facilitate Government investment in the City of Maribyrnong.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities.


	Community Planning and Advocacy

	
	1.1.2 Facilitate and support a Network of Community Centres and Neighbourhood Houses within the City of Maribyrnong.
	(
	· City-wide facilities and open space that improve access to leisure and recreational activities
	Community Learning & Libraries


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.1 Plan for adequate, appropriate, accessible and integrated physical and social infrastructure for our growing and changing communities

(continued).
	1.1.3 Investigate options for enabling greater access to library services via a review of opening hours.
	
	· Improved access to opportunities that support life-long learning
	Community learning and Libraries

	
	1.1.4 Continue to further develop the designs and model for children and family hubs across the municipality.


	(
	· Improved equitable access to and participation in child friendly facilities, spaces and services.
	Family Services and Community Projects

	
	1.1.5 Undertake planning for the reforms to early years service that will commence in 2013 to ensure adequate infrastructure and service delivery response.


	
	· Improved equitable access to and participation in child friendly facilities, spaces and services.
	Family Services and Community Projects


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.1 Plan for adequate, appropriate, accessible and integrated physical and social infrastructure for our growing and changing communities

(continued).


	1.1.6 Complete landscape design for Railway Reserve, Footscray.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities.
· Improved community safety
	City Design and Place Making and Leisure and Open Space

	
	1.1.7 Develop a Synthetic Sportsground Strategy.
	
	· City wide facilities and open space that improve access to leisure and recreational activities. 
	Leisure and Open Space

	
	1.1.8 Review and update the Stony Creek Directions Plan.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities.
	Leisure and Open Space

	
	1.1.9 Commence the design process for the development of additional changerooms at the Maribyrnong Aquatic Centre.
	(
	· City wide facilities and open space that improve access to leisure and recreational activities.
	Leisure and Open Space

	1.2 Provide opportunities that encourage and foster citizen engagement and participation in the decision making processes. 


	1.2.1 Continue to implement Year 2 of the CALD Communications Strategy.
	(
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Improved capacity of community members to participate in decision making that affects them
	Governance and Community Relations


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.2 Provide opportunities that encourage and foster citizen engagement and participation in the decision making processes.
(continued)
	1.2.2 Establish and implement the Older Person’s Reference Group in the City of Maribyrnong.
	
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
· Improved capacity of community members to participate in decision making that affects them 
	Aged & Diversity

	
	1.2.3 Review the Council Plan 2009-13 to ensure its continued relevance and develop an Annual Action Plan for 2011-12 that is informed by the Annual Community Survey.
	
	· Improved capacity of community members to participate in decision making that affects them
	Organisational Development

	
	1.2.4 Provide opportunities for community members to volunteer at their local community centre or library.
	(
	· Improved social interaction and community participation
· Improved access to opportunities that support life-long learning.


	Community Learning and Libraries

	
	1.2.5 Develop leadership and participation opportunities for young people through the new Youth Leadership Forum and Youth Leadership Network.


	(
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
· Improved capacity of community members to participate in decision making that affects them 
	Family Services and Community Projects

	
	1.2.6 Implement the Maribyrnong Community Engagement Framework.
	(
	· Improved capacity of community members to participate in decision making that affects them 
	Community Planning and Advocacy


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.3 Promote the City’s arts, culture, heritage and diversity.


	1.3.1. Support Initiatives of the Heritage Advisory Committee.
	(
	· Improved capacity of community members to participate in decision making that affects them
· Increased recognition and respect for historical and cultural heritage.


	Strategy and Economic Development

	
	1.3.2 Develop a Heritage Interpretation Strategy.
	
	· Increased recognition and respect for historical and cultural heritage.

	Strategy and Economic Development

	
	1.3.3 Restore the Avenue of Honour memorial plaques and design of a new memorial park.
	
	· Increased recognition and respect for historical and cultural heritage.
	Strategy and Economic Development & Infrastructure Services

	
	1.3.4 Advocate for the redevelopment of Footscray Wharf with opportunities for heritage interpretation.
	
	· Increased recognition and respect for historical and cultural heritage.
	Strategy and Economic Development

	
	1.3.5 Explore the options of support for an Interfaith Network.
	
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Improved capacity of community members to participate in decision making that affects them
	Aged & Diversity


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.3 Promote the City’s arts, culture, heritage and diversity.

(continued)
	1.3.6 Create opportunities for the community to participate in community celebrations by hosting annual events at the community centres.


	(
	· Improved social interaction and community participation
· Improved community connections through participation in arts and culture.

· Improved access to opportunities that support life-long learning.


	Community Learning & Libraries

	
	1.3.7 Take an active leadership role in the community for promoting Reconciliation (events and activities for example NAIDOC week,  community Flag raising).
	(
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Increased recognition and respect for historical and cultural heritage.

· Improved social interaction and community participation
· Improved community connections through participation in arts and culture.
	Aged and Diversity

	
	1.3.8 Promote the Australian Indigenous collection held in library services to develop understanding, harmony and an appreciation of the indigenous heritage of Maribyrnong.
	(
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Increased recognition and respect for historical and cultural heritage.
	Community Learning & Libraries

	
	1.3.9 Provide a range of arts and culture programs for young people at the Phoenix Youth Facility (eg. FREEZA, school holiday programs).


	(
	· Improved social interaction and community participation
· Improved community connections through participation in arts and culture.


	Family Services and Community Projects


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.3 Promote the City’s arts, culture, heritage and diversity.

(continued)
	1.3.10 Facilitate the “Urban Signs” graffiti art project with young people at the Phoenix Youth Centre.
	
	· Improved social interaction and community participation
· Improved community connections through participation in arts and culture.


	Family Services and Community Projects

Community Planning and Advocacy

	
	1.3.11 Continue to improve and promote Footscray’s retail environment and cultural offerings via Footscray Renewal marketing.


	(
	· Improved city design that promotes attractive and inclusive neighbourhoods.

· City wide facilities and open space that improve access to leisure and recreational activities.

· Increased diversity of the local economy that provides opportunities for work close to home
	City Design and Place Making

	
	1.3.12 Continue the Maribyrnong Walking Tours.
	(
	· Improved social interaction and community participation
	City Design and Place Making

	
	1.3.13 Establish an Arts and Cultural Advisory Committee.
	(
	· Improved capacity of community members to participate in decision making that affects them
· Improved community connections through participation in arts and culture.
	Community Planning and Advocacy

	
	1.3.14 Review the Arts and Cultural Strategy.
	
	· Improved community connections through participation in arts and culture.
	Community Planning and Advocacy


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.4 Plan new residential developments that integrate into existing neighbourhoods, are designed to promote a sense of community, and contribute to the provision of public spaces, community facilities and services.
	1.4.1. Develop, in conjunction with VicUrban, planning directions for the Northern Maribyrnong Defence site.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities.

· Improved social interaction and community participation
	Strategy and Economic Development

	
	1.4.2 Implement Neighbourhood Character Study character statements and design guidelines.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities.


	Strategy and Economic Development

	
	1.4.3 Prepare a Municipal Housing Strategy.
	
	· Improved access to appropriate housing and shelter.

· Improved city design that promotes attractive and inclusive neighbourhoods.


	Strategy and Economic Development

	
	1.4.4 Commence the design of the Braybrook Community Centre to include a library.
	
	· Improved access to opportunities that support life-long learning.


	Community Learning & Libraries


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.5 Promote environments that support the health and wellbeing of the community

	1.5.1 Develop & maintain ongoing annual calendar of events for seniors.
	
	· Improved social interaction and community participation 

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
	Aged and Diversity

	
	1.5.2 Plan and coordinate a range of activities for the Victorian Seniors.
	
	· Improved social interaction and community participation 

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.


	Aged and 

Diversity

	
	1.5.3 Review in consultation with senior citizens groups, current services and activities offered within the centres. 
	
	· Improved social interaction and community participation 

· Improved capacity of community members to participate in decision making that affects them

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.


	Aged and Diversity


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.5 Promote environments that support the health and wellbeing of the community
(continued)
	1.5.4 Lead a “Child Friendly City” approach through implementation of the Maribyrnong Early Years Plan.


	(
	· Improved equitable access to and participation in child friendly facilities, spaces and services.


	Family Services and Community Projects

	1. 
	1.5.5 Implement the Maribyrnong Public Drinking Strategy.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods
· Improved community safety

· Improved access to health and support services for those at risk of health inequality
	Community Planning and Advocacy

	
	1.5.6 Develop a Food Security Strategy and implement Year 1 Action Plan.
	(
	· Improved access to healthy and affordable food
	Community Planning and Advocacy

	
	1.5.7 Integrate health and wellbeing into core Council policies, strategies and actions.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
· Improved social interaction and community participation
· Improved access to health and support services for those at risk of health inequality
	Community planning and Advocacy


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.5 Promote environments that support the health and wellbeing of the community
(continued)
	1.5.8 Implement Council related actions in the Western Region Strategy for the prevention of violence against women.
	(
	· Improved community attitudes and behaviours that promote gender equity and respectful relationships.
	Community Planning and Advocacy

	
	1.5.9 Advocate for high standard registered rooming houses in the City.
	(
	· Improved access to appropriate housing and shelter.
	Community Planning and Advocacy

	
	1.5.10 Participate in the International Student Emergency Awareness to improve fire safety and emergency awareness in private rental accommodation.
	
	· Improved community safety 

· Improved access to appropriate housing and shelter.
	Emergency Management


BUILDING COMMUNITY SPIRIT, ENGAGEMENT & PLACES (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	1.5 Promote environments that support the health and wellbeing of the community
(continued
	1.5.11 Continue to implement the Maribyrnong Respect and Equity: Preventing Violence Against Women project.
	
	· Improved community attitudes and behaviours that promote gender equity and respectful relationships.
	Community Planning and Advocacy

	
	1.5.12 Develop a social marketing campaign to raise awareness of violence against women and challenge violent and disrespectful attitudes and behaviours towards women.
	
	· Improved community attitudes and behaviours that promote gender equity and respectful relationships.
	Community Planning and Advocacy

	
	1.5.13 Implement the Community Mental Health Promotion Plan.
	
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
· Improved social interaction and community participation
· Improved access to health and support services for those at risk of health inequality
	Community Planning and Advocacy


2 PROSPERITY

We will facilitate and advocate for better access to education, housing, health, employment and cultural services for all residents so they have every opportunity to reach their full potential.
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	2.1 Promote and support a skilled community that is adaptable to changing workforce needs through education, training, business skills development and promoting life-long learning.

	2.1.1 Promote training opportunities for local businesses such Business Expo.
.
	(
	· Increase diversity of the local economy that provides opportunities for work close to home.

· Improved access to opportunities that support life-long learning.
	Strategy and Economic Development

	
	2.1.2 Continue to facilitate employment opportunities and experiences at Council for people from diverse backgrounds.
	
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Increase diversity of the local economy that provides opportunities for work close to home.

· Improved access to opportunities that support life-long learning.
	Organisational Development

	
	2.1.3 Create and support adult education opportunities across the municipality.
	(
	· Improved access to opportunities that support life long learning.


	Community Learning & Libraries

	
	2.1.4 Provide internet classes to users on a one to one basis and small groups via libraries and community centres.
	
	· Improved access to opportunities that support life-long learning.


	Community learning and Libraries


PROSPERITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	Department

	2.1 Promote and support a skilled community that is adaptable to changing workforce needs through education, training, business skills development and promoting life-long learning

(continued)
	2.1.5 Establish partnerships to deliver homework and tutoring support programs.
	
	· Improved access to opportunities that support life-long learning.


	Community Learning & Libraries

	
	2.1.6 Provide traineeship and work experience opportunities in Council for young people.


	.
	· Improved access to opportunities that support life-long learning.

· Increase diversity of the local economy that provides opportunities for work close to home.

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.


	Family Services and Community Projects.



	
	2.1.7 Facilitate the L2P learner driver volunteer mentor program to assist young people gain driving experience.
	
	· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
· Improved social interaction and community participation
· Improved access to opportunities that support life-long learning.
	Family Services and Community Projects.



	2.2 Support industries and businesses which will creates varied employment opportunities and enhance the social and economic wellbeing of residents.


	2.2.1. Support trader associations by providing administrative support.
	(
	· Improved capacity of community members to participate in decision making that affects them 
	Strategy and Economic Development

	
	2.2.2. Implement the Highpoint Structure Plan and Central West Structure Plan.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Increased diversity of the local economy that provides opportunities for work close to home.
	Strategy and Economic Development


PROSPERITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	2.2 Support industries and businesses which will creates varied employment opportunities and enhance the social and economic wellbeing of residents

(continued)
	2.2.3 Prepare the Maribyrnong Economic and Industrial Development Strategy.
	
	· Increased diversity of the local economy that provides opportunities for work close to home. 
	Strategy and Economic Development

	2.3 Develop programs to increase and encourage community activities and entertainment within the public realm.


	2.3.1 Improve public access to technology – by providing library users with greater bandwidth access and implement a pilot program of WiFi availability.
	(
	· Improved access to opportunities that support life-long learning.
	Community Learning & Libraries

	
	2.3.2 Conduct Place Making Activities within Footscray Cental Activities District (CAD) to activate key urban spaces in the centre – activities to include leisure and physical programs, Footscray Flicks, Progressive Dinner
, Heritage Walks
	(
	· Improved social interaction and community participation

· Improved community safety

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Increased recognition and respect for historical and cultural heritage.
	City Design and Place Making

Strategy and Economic Development

	
	2.3.3 Develop a Maribyrnong Festival Policy.
	(
	· Improved community connections through participation in arts and culture.

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.
	Community Planning and Advocacy


PROSPERITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	2.3 Develop programs to increase and encourage community activities and entertainment within the public realm.

(continued)
	2.3.4 Develop Responsible Gambling Policy.
	(
	· Improved access to health and support services for those at risk of health inequality.
	Community Planning and Advocacy

	2.4 Investigate opportunities for private-public partnership to plan and deliver the required infrastructure for current and future communities

	2.4.1. Continue to advocate for State Government support and funding for the Footscray Renewal Initiative including investment in social infrastructure and programs.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved community safety

· City wide facilities and open space that improve access to leisure and recreational activities.

· Increased community harmony that embraces diversity in age, culture, ability, gender, lifestyle, faiths and ideas.

· Improved access to health and support services for those at risk of health inequality. 
	Strategy and Economic Development 

Community Planning and Advocacy

City Design and Place Making


3 MOVING AROUND THE CITY

We will plan, implement, manage and advocate for transport and parking systems for the City that enable people to get around and arrive safely at their destination, with a positive impact on community wellbeing and the environment.

	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	3.1 Develop and promote safe, accessible, and environmentally sustainable transport infrastructure.

	3.1.1 Review the Community Bus Program.
	
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· Improved social interaction and community participation
	Aged & Diversity

	
	3.1.2 Continue implementing the Bus Services Review with State Government.
	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· Improved protection of the environment and more sustainable use of natural resources.
	Transport

	
	3.1.3 Continue implementing the Maribyrnong Strategic Bicycle Plan.
	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· Improved protection of the environment and more sustainable use of natural resources.
	Transport

	
	3.1.4 Complete construction of the Cross Street and Rupert Street shared path in West Footscray.
	
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· Improved protection of the environment and more sustainable use of natural resources.
	Transport


MOVING AROUND THE CITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	3.1 Develop and promote safe, accessible, and environmentally sustainable transport infrastructure.
(continued)
	3.1.5 Complete the Yarraville Station Plaza redevelopment.
	
	· Improved city design that promotes attractive, accessible and safe neighbourhoods.

· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· City wide facilities and open space that improve access to leisure and recreational activities.
	City Design and Place Making

	3.2 Promote and support life long mobility ensuring access for all ages and abilities through our city.


	3.2.1 Complete the Walking Plan for the City.
	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.
· Improved community safety
	Transport

	
	3.2.2 Review the Maribyrnong Integrated Transport Strategy.


	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.
	Transport

	
	3.2.3 Complete the Northern Maribyrnong Transport Strategy.
	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.
	Transport

	3.3 Advocate to both State and Federal Governments for new and improved transport infrastructure.


	3.3.1 Advocate for public transport upgrades in the inner west, including participation in the Metropolitan Transport Forum campaigns and the Western Transport Alliance.


	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.
	Transport

	
	3.3.2 Monitor and report on progress in the planning of the key projects in the Victorian Transport Plan.


	(
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.
	Transport


MOVING AROUND THE CITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	3.3 Advocate to both State and Federal Governments for new and improved transport infrastructure.

(continued)
	3.3.3 Continue to liaise with Melbourne Port Corporation on Port development activities.

	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved protection of the environment and more sustainable use of natural resources.
	Transport

	
	3.3.4 Continue to work with VicRoads to monitor and enforce compliance of the truck restrictions.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods
· Improved community safety
· Improved protection of the environment and more sustainable use of natural resources.
	Transport

	
	3.3.5 Continue to implement Footscray Parking Management Plan recommendations.

	(
	· Improved city design that promotes attractive and inclusive neighbourhoods
· Improve community safety
	Transport

	
	3.3.6 Monitor and report on progress of State Government Renewal actions, including the Footscray Station Redevelopment.


	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· City wide facilities and open space that improve access to leisure and recreational activities.
	City Design and Place Making


MOVING AROUND THE CITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	3.4 Ensure the City’s traffic management system can move people, goods and services safely, efficiently and conveniently.


	3.4.1 Consult with community and stakeholders on the planning and implementation of local traffic management works.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved capacity of community members to participate in decision making that affects them 
· Improved community safety
	Transport

	1. 
	3.4.2 Continue to respond to requests for parking restriction reviews.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved capacity of community members to participate in decision making that affects them
	Transport


4 AMENITY

We will create a well planned City and improve its amenity by creating streets, neighbourhoods and public places that are safe, sustainable, well used and the pride of the community.

	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	4.1 Provide integrated and responsive actions (eg. planning enforcement, building control, local laws, animal management, rapid response and field services) to maximise public amenity and safety.


	4.1.1 Develop Integrated Rooming House Assessment Protocol and Risk Management Plan.


	(
	· Improved access to appropriate housing and shelter.

· Improved community safety 
	Community Planning and Advocacy / Building control

	
	4.1.2 Review and update the Domestic Animal Management Plan.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods
· Improved community safety
	Parking and Local Laws

	
	4.1.3 Implement the Parking Safety Around Schools program.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods.

· Improved community safety
· Improved equitable access to and participation in child friendly facilities, spaces and services.
	Parking and Local Laws

	
	4.1.4 Raise community awareness of Rooming Houses Regulations and Requirements.


	
	· Improved capacity of community members to participate in decision making that affects them
· Improved access to appropriate housing and shelter

· Improved access to healthy and affordable food.
	Building Control


AMENITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	4.1 Provide integrated and responsive actions (eg. planning enforcement, building control, local laws, animal management, rapid response and field services) to maximise public amenity and safety.
(continued)
	4.1.5 Continue to monitor and enforce Building regulations relating to essential safety measures.


	
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improve community safety 
	Building Control

	
	4.1.6 Review the Syringe Management Strategy.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improve community safety
	Community Planning and Advocacy

	4.2 Improve and maintain the quality and accessibility of social and physical infrastructure through development and implementation of policies and actions to improve the built environment.


	4.2.1 Review and revise the Maribyrnong Early Years Infrastructure Plan.
	
	· Improved equitable access to and participation in child friendly facilities, spaces and services.


	Family Services and Community Projects.



	
	4.2.2 Implement the Streetscape Plan for Leeds St between Irving St and Byron Street.


	
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· City wide facilities and open space that improve access to leisure and recreational activities.
	City Design and Place Making


AMENITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	4.2 Improve and maintain the quality and accessibility of social and physical infrastructure through development and implementation of policies and actions to improve the built environment.

(continued)
	4.2.3 Review and implement recommendations of the Seddon Urban Design Framework - streetscape and street tree planting projects in consultation with the community.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· City wide facilities and open space that improve access to leisure and recreational activities.

· Improved capacity of community members to participate in decision making that affects them
	City Design and Place Making

	
	4.2.4 Complete Stage 1 construction of the Barkly Village Streetscape Plan as a recommendation of the West Footscray Urban Design Framework.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.

· City wide facilities and open space that improve access to leisure and recreational activities.
	City Design and Place Making

	
	4.2.5 Action the City Design Strategy to improve the “fit out” of the public realm.  This will involve public consultation on the draft strategy made available on line and as a publication.


	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved capacity of community members to participate in decision making that affects them 
	City Design and Place Making


AMENITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	4.2 Improve and maintain the quality and accessibility of social and physical infrastructure through development and implementation of policies and actions to improve the built environment.

(continued)
	4.2.6 Implement recommendations from the Footscray at Night Lighting Strategy – street lighting improvements, creative light installations.
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved community safety
	City Design and Place Making

	
	4.2.7 Review and update the Tree Planting Policy.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods
	Leisure and Open Space

	
	4.2.8 Co-ordinate the development of Council’s overall capital expenditure program (11/12 to 13/14).

	(
	· Increased responsiveness, productivity and financial sustainability of Council
	Assets & Facilities

	4.3 Continue to manage and renew our assets.

	4.3.1 Complete the redevelopment of the Clare Court Children’s Centre.


	
	· Improved equitable access to and participation in child friendly facilities, spaces and services.
· Improved city design that promotes attractive and inclusive neighbourhoods
	Family Services and Community Projects.



	1. 
	4.3.2 Complete the redevelopment of the playground at the Norfolk St Child Care Centre.
	
	· Improved equitable access to and participation in child friendly facilities, spaces and services.
· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities
	Family Services and Community Projects.




AMENITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	4.3 Continue to manage and renew our assets.

(continued)
	4.3.3 Implement the Road Improvement Program including the upgrade of the following streets:- 

· Aliwal St -Gwelo to Sunshine

· Anderson St-Severn to Williamstown

· Gamon St Stage 2 -Lt Smith to Browning

· Khartoom St 

· Lyons St – Cowper to Whitehall

· McArthur

· Milton St

· Queensville St Stage 2 – Dixon to Webb

· Wales St -Geelong to Shackell

· Williamson 


	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.


	Infrastructure Planning and Constructions

	
	4.3.4 Deliver capital works program for Council facilities.

	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· City wide facilities and open space that improve access to leisure and recreational activities
	Assets & Facilities

	2. 
	4.3.5 Deliver reactive and scheduled maintenance services for Council building facilities.  For example, refurbishments.

	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· City wide facilities and open space that improve access to leisure and recreational activities
	Assets & Facilities


AMENITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	4.3 Continue to manage and renew our assets.
(continued)
	4.3.6 Manage environmental issues associated with land contamination.


	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved protection of the environment and more sustainable use of natural resources
	Assets & Facilities

	
	4.3.7 Implement Road Management Plan required through improved civil maintenance plans.


	
	· Improved access to healthy travel options, including walking, cycling and user-friendly public transport.
	City Operations

	
	4.3.8 Develop and implement proactive maintenance programs for Council parks, sporting grounds and playgrounds – achieving agreed standards and community expectation.
	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· City wide facilities and open space that improve access to leisure and recreational activities

· Improved community safety
	City Operations


5 ENVIRONMENTAL SUSTAINABILITY

We value our precious environmental resources.  In partnership with our community we will lead, trial, and promote sustainable practice.

	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	5.1 Educate, inform and lead by example in environmental sustainability.


	5.1.1 Conduct monthly Greening Maribyrnong Workshops and Green Lunchbox sessions for the community on a variety of environmentally sustainability topics. 
	
	· Improved capacity of community members to participate in decision making that affects them

· Improved protection of the environment and more sustainable use of natural resources

· Improved social interaction and community participation
	Sustainability and Environment

	
	5.1.2 Develop four environmental forums/expos targeted at specific groups within the community with an emphasis on CALD communities.
	
	· Improved protection of the environment and more sustainable use of natural resources

· Improved social interaction and community participation
	Sustainability and Environment

Governance and Community Relations

	
	5.1.3 Continue implementation of Carbon Neutral Action Plan.
	(
	· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment

	
	5.1.4 Continue implementation of the Sustainable Water Use Plan.
	(
	· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment


ENVIRONMENTAL SUSTAINABILITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	5.2 Deliver services and activities that support the preservation of the natural environment.


	5.2.1 Undertake Water Audits at all Early Years Buildings.
	
	· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment



	
	5.2.2 Undertake a Trial – Early Years Sustainability Project – retrofit an early years building for water efficiency.
	
	· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment

	
	5.2.3 Report to Council on Energy Use, Greenhouse Emissions and Water Use at Council Buildings and Facilities.
	(
	· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment

	
	5.2.4 Continue the implementation of the Greening Footscray Street Tree Planting Strategy 
	(
	· Improved city design that promotes attractive and inclusive neighbourhoods

· Improved protection of the environment and more sustainable use of natural resources


	City Design and Place Making

	
	5.2.5 Review the Waste Minimisation Strategy 2009-2013 in the light of Metropolitan Waste Management Group initiatives.
	
	· Improved protection of the environment and more sustainable use of natural resources
	City Operations


ENVIRONMENTAL SUSTAINABILITY (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	5.3 Work in partnership and collaboration with the community, key stakeholders, industries and other tiers of government, to respond to climate change impacts and reduce inequalities.


	5.3.1 Develop a regional risk assessment and response plan to determine and minimise the risks to council assets and services in regards to climate change. 
	
	· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment

Organisational Development


	1. 
	5.3.2 Continue to act as lead Council working with the MAV in advocating for energy efficient street lighting in the “Give Our Streets The Green Light” Campaign in all Victorian Councils. 
	
	· Improved protection of the environment and more sustainable use of natural resources

· Increased responsiveness, productivity and financial sustainability of Council
	Sustainability and Environment

	
	5.3.3 Provide assistance to residents in improving the environmental performance of their homes through the Sustainable Suburbs in the West regional program, through retrofitting and bulk buy programs for solar technologies, water tanks and grey water systems.


	
	· Improved city design that promotes attractive and inclusive neighbourhoods
· Improved capacity of community members to participate in decision making that affects them
· Improved protection of the environment and more sustainable use of natural resources
	Sustainability and Environment


6 ORGANISATIONAL PERFORMANCE

We will develop an organisation that is valued and trusted, and facilitate its growth and development to ensure Council is continually positioned to respond to the challenges of providing a best practice service to our diverse community.

	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	6. 1 Develop systems and processes that are innovative, continually improving and ensure accountability and responsiveness.

	6.1.1 Continue to develop and report on organisational performance measures and accountabilities.
	
	· Increased responsiveness, productivity and financial sustainability of Council
	Organisational Development

	
	6.1.2 Implement the second year of Council’s (5 year) Occupational Health and Safety and Injury Management action plan.
	
	· Increased responsiveness, productivity and financial sustainability of Council
	Organisational Development

	
	6.1.3 Implement Council’s Continuous Improvement Framework.
	
	· Increased responsiveness, productivity and financial sustainability of Council
	Organisational Development

	
	6.1.4 Develop an Asset Management Framework and supporting business processes in accordance with IT Strategy and Government Reform Initiatives.

	(
	· Increased responsiveness, productivity and financial sustainability of Council
	Assets & Facilities


ORGANISATIONAL PERFORMANCE (continued)
	STRATEGIES
	ACTIONS
	LONGER TERM ACTION
	CONTRIBUTION TO WELLBEING OUTCOMES
	DEPARTMENT

	6. 1 Develop systems and processes that are innovative, continually improving and ensure accountability and responsiveness.
(continued)
	6.1.5 Develop processes to ensure systematic and continued investigation and monitoring of Rooming Houses to minimise health and safety risk to residents.

 
	(
	· Increased responsiveness, productivity and financial sustainability of Council

· Improved community safety
· Improved access to appropriate housing and shelter
	Building Control

	
	6.1.6 Review Council’s fleet operations.
	
	· Increased responsiveness, productivity and financial sustainability of Council


	Works Centre

	6. 2 Develop our staff to optimise the performance of the organisation to deliver quality outcomes for the community.

	6.2.1 Continue to develop and implement systems, processes and accountabilities in relation to risk, contracting, contract management and procurement.


	
	· Increased responsiveness, productivity and financial sustainability of Council
	Organisational Development

	6.3 Develop an organisational culture driven by our core values to achieve a clear and common focus shared by Councillors, management and staff.

	6.3.1 Continue to implement employee learning opportunities to reinforce Council’s organisational leadership and community service expectations.
	
	· Increased responsiveness, productivity and financial sustainability of Council
· Improved access to opportunities that support life-long learning
	Organisational Development


7 STRATEGIC RESOURCE PLAN
Standard Statements

The Budgeted Standard Income Statement for the SRP shows what is expected to happen during the next four years in terms of revenue, expenses and other adjustments from all activities. The “Operating Surplus (Deficit)” shows the total difference between the financial position at the beginning and the end of each year.

The Standard Income Statement requires revenues to be separately disclosed where the item is of such a size, nature or incidence that its disclosure is relevant in explaining the performance of Council.

The Standard Income Statement also shows the movement in equity, so that a separate Statement of Changes in Equity is not necessary. The most common disclosures under this category are movements in asset revaluation reserves, which arise upon revaluations of assets and adjustments to opening accumulated surplus due to adoption of a new accounting standard.

	 
	 
	 
	Strategic Resource Plan Projections

	BUDGETED STANDARD 

INCOME STATEMENT 
FOR THE FOUR YEARS ENDING 

30 JUNE 2014
	Forecast 2009/10 
$’000
	Budget 2010/11

$’000
	2011/12 
$'000 
	2012/13 
$'000
	2013/14

$’000

	Revenues
	 
	 
	
	
	 

	Rates & Charges
	56,943
	61,024
	65,509
	70,209
	75,141

	Statutory Fees & Fines
	9,012
	9,303
	9,489
	9,489
	9,489

	User Fees & Other Fines
	8,597
	9,414
	9,605
	9,802
	10,003

	Grants - Recurrent
	12,582
	8,719
	8,658
	8,609
	8,570

	Grants - Non-Recurrent
	2,275
	1,580
	7,431
	1,365
	1,365

	Contributions - Cash
	0
	425
	1,100
	0
	0

	Reimbursements 
	 
	 
	
	
	 

	Other Revenue
	2,215
	1,186
	1,224
	1,263
	1,303

	Interest
	1,060
	1,475
	1,482
	1,490
	1,497

	Rent
	 
	 
	 
	 
	 

	Total Revenues
	92,684
	93,126
	104,498
	102,227
	107,368

	 
	 
	 
	
	
	 

	Expenses
	 
	 
	
	
	 

	Employee Benefits
	38,082
	40,277
	42,233
	44,403
	46,651

	Materials & Services
	26,107
	28,055
	29,795
	35,490
	32,776

	Improvement Works
	5,200
	5,383
	4,192
	4,595
	4,866

	Bad & Doubtful Debts
	1,470
	1,742
	1,797
	1,855
	1,914

	Depreciation & Amortisation
	10,100
	10,310
	10,442
	10,627
	10,779

	Finance Costs
	1,349
	1,125
	1,134
	932
	631

	Other Expenses
	326
	337
	348
	359
	371

	Total Expenses
	82,634
	87,229
	89,941
	98,261
	97,988

	 
	 
	 
	
	
	 

	Contributed Non-Monetary Assets
	1,200
	1,200
	1,200
	1,200
	1,200

	Net Gain(Loss) On Disposal Of Property, Infrastructure, Plant & Equipment
	420
	350
	350
	350
	350

	 
	 
	 
	 
	 
	 

	Surplus (Deficit) For The Year
	11,670
	7,447
	16,107
	5,516
	10,930


The Budgeted Standard Balance Sheet for the SRP shows a snap shot of the expected financial situation at the end of each of the next four years.  It shows the total of what is owned (assets) less what is owed (liabilities).  The ‘bottom line’ of this statement is net assets, which is the net worth of Council.

The change in net assets between two years’ Standard Statements of Financial Position shows how the financial position has changed over that period which is described in more detail in the Standard Income Statement.

The assets and liabilities are separated into current and non-current.  Current means those assets or liabilities which will fall due in the next twelve months.

	 
	 
	 Strategic Resource Plan Projections

	BUDGETED STANDARD BALANCE SHEET FOR THE FOUR YEARS ENDING 30 JUNE 2014
	Forecast 

2009/10 
$’000
	Budget 

2010/11 

$’000
	2011/12 

$'000 
	2012/13 

$'000
	2013/14

$’000

	Current Assets
	 
	 
	 
	
	 

	Cash & Cash Equivalents
	32,082
	31,505
	32,480
	32,106
	31,609

	Trade & Other Receivables
	8,161
	8,721
	9,054
	9,349
	9,657

	Other Assets
	622
	531
	323
	323
	323

	Total Current Assets
	40,865
	40,757
	41,857
	41,778
	41,589

	 
	
	 
	
	
	

	Non-Current Assets
	
	 
	
	
	

	Trade & Other Receivables
	110
	121
	133
	147
	161

	Property, Infrastructure, Plant & Equipment
	643,863
	648,895
	662,585
	668,342
	680,635

	Total Non-Current Assets
	643,973
	649,016
	662,718
	668,489
	680,796

	 
	 
	 
	 
	
	

	Total Assets
	684,838
	689,773
	704,575
	710,267
	722,385

	 
	
	 
	
	
	

	Current Liabilities
	
	 
	
	
	

	Trade & Other Payables
	7,190
	6,962
	8,699
	8,360
	9,016

	Trust Funds & Deposits
	610
	612
	614
	616
	617

	Provisions
	10,113
	11,012
	11,957
	12,952
	13,998

	Interest Bearing Liabilities
	3,340
	4,152
	654
	695
	740

	Total Current Liabilities
	21,253
	22,738
	21,924
	22,623
	24,371

	 
	
	 
	
	
	

	Non-Current Liabilities
	
	 
	
	
	

	Provisions
	1,210
	1,365
	1,528
	1,700
	1,880

	Interest Bearing Liabilities
	9,701
	5,549
	4,895
	4,200
	3,460

	Total Non-Current Liabilities
	10,911
	6,914
	6,423
	5,900
	5,340

	 
	 
	 
	 
	 
	 

	Total Liabilities
	32,164
	29,652
	28,347
	28,523
	29,711

	 
	 
	 
	 
	 
	 

	Net Assets
	652,674
	660,121
	676,228
	681,744
	692,674

	 
	
	 
	
	
	

	Equity
	
	 
	
	
	

	Accumulated Surplus
	273,396
	281,768
	299,610
	306,021
	319,009

	Asset Revaluation Reserve
	368,664
	368,664
	368,664
	368,664
	368,664

	Other Reserves
	10,614
	9,689
	7,954
	7,059
	5,001

	Total Equity
	652,674
	660,121
	676,228
	681,744
	692,674


The Budgeted Standard Cash Flow Statement for the SRP shows what is expected to happen during the next four years in terms of cash.  It explains what cash movements are expected to result in the difference in the cash balance at the beginning and the end of the year.

The net cash flows from operating activities, shows how much cash is expected to remain after paying for providing services to the community which may be invested in things such as capital works.

The information in a Standard Statement of Cash Flows assists in the assessment of the ability to generate cash flows, meet financial commitments as they fall due including the servicing of borrowings, fund changes in the scope or nature of activities and obtain external finance.

A reconciliation of operating result and net cash flows from operating activities has been added to highlight non-cash items of significance.

	 
	 
	
	Strategic Resource Plan Projections

	BUDGETED STANDARD CASH FLOW STATEMENT FOR THE FOUR YEARS 

ENDING 30 JUNE 2014
	Forecast 

2009/10 

$’000
	Budget 2010/11

$’000
	2011/12 

$'000
	2012/13 

$'000
	2013/14

$’000

	Cashflows From Operating Activities
	 
	 
	
	
	 

	 
	 
	 
	
	
	 

	Receipts 
	 
	 
	
	
	 

	Rates & Charges
	56,766
	60,817
	65,281
	69,969
	74,888

	Statutory Fees & Fines 
	8,363
	9,225
	9,439
	9,489
	9,489

	User Charges & Other Fines
	8,785
	9,219
	9,746
	9,733
	9,933

	Grants - Recurrent
	12,582
	8,719
	8,658
	8,609
	8,570

	Grants - Non-Recurrent
	2,275
	1,580
	7,431
	1,365
	1,365

	Contributions - Cash
	0
	425
	1,100
	0
	0

	Reimbursements 
	 
	 
	
	
	 

	Other Revenue
	2,215
	1,186
	1,224
	1,263
	1,303

	Interest
	1,060
	1,475
	1,482
	1,490
	1,497

	Rent
	 
	 
	 
	 
	 

	Total Receipts
	92,046
	92,646
	104,361
	101,918
	107,045

	 
	 
	 
	
	
	 

	Payments
	 
	 
	
	
	 

	Employee Benefits
	-37,323
	-39,222
	-41,125
	-43,236
	-45,424

	Materials & Services
	-27,589
	-30,025
	-29,855
	-37,864
	-34,034

	Other Expenses
	-326
	-338
	-349
	-362
	-375

	Total Payments
	-65,238
	-69,585
	-71,329
	-81,282
	-79,833

	 
	 
	 
	 
	 
	 

	Net Cash Provided By (Used In) Operating Activities
	26,808
	23,061
	33,032
	20,636
	27,212

	 
	 
	 
	
	
	 

	Cashflows From Investing Activities
	 
	 
	
	
	 

	Payments For Property, Infrastructure, Plant & Equipment
	-22,671
	-19,525
	-27,124
	-19,778
	-26,738

	Proceeds From Sale Of Property, Infrastructure, Plant & Equipment
	420
	350
	350
	350
	350

	Net Cash (Used In) Investing Activities
	-22,251
	-19,175
	-26,774
	-19,428
	-26,388

	 
	 
	 
	
	
	 

	Cashflows From Financing Activities
	 
	 
	
	
	 

	Finance Costs
	-1,349
	-1125
	-1,134
	-932
	-631

	Trust Funds & Deposits
	-1,690
	2
	3
	4
	5

	Proceeds From Interest Bearing Liabilities (Bank Overdraft)
	 
	 
	
	
	 

	Repayments Of Interest Bearing Liabilities
	-3,129
	-3340
	-4,152
	-654
	-695

	Net Cash Provided By (Used In) Financing Activities
	-6,168
	-4,463
	-5,283
	-1,582
	-1,321

	Net Increase (Decrease) In Cash & Cash Equivalents
	-1,611
	-577
	975
	-374
	-497

	Cash & Cash Equivalents At Beginning Of Year
	33,693
	32,082
	31,505
	32,480
	32,106

	Cash & Cash Equivalents At End Of Year
	32,082
	31,505
	32,480
	32,106
	31,609


The Budgeted Standard Capital Works Statement is provided to indicate the level of capital works for the next four years to be funded. The level of capital works expenditure is dictated by the Long Term Financial Plan and the Asset Strategy.

	 
	Budget
	Strategic Resource Plan Projections

	BUDGETED STANDARD CAPITAL WORKS STATEMENT FOR THE FOUR YEARS ENDING 30 JUNE 2014
	2010/2011

$
	2011/12

$
	2012/13

$
	2013/14

$

	Buildings 
	4,136,752
	12,183,100
	7,073,466
	9,416,108

	Drainage 
	400,000
	420,000
	100,000
	370,312

	Environment 
	248,400
	250,000
	420,000
	369,668

	Fleet 
	1,150,000
	1,350,000
	1,350,000
	1,549,674

	Information Technology 
	1,905,000
	2,152,000
	1,692,000
	2,314,045

	Libraries 
	512,500
	615,000
	738,000
	750,887

	Parks Recreational 
	2,190,719
	2,678,706
	1,090,000
	2,398,744

	Property 
	925,000
	925,000
	925,000
	1,116,973

	Roads 
	6,652,077
	6,012,000
	5,900,000
	7,472,276

	Transportation 
	1,405,000
	538,000
	490,000
	979,313

	Total
	19,525,448
	27,123,806
	19,778,466
	26,738,000


	 
	Budget
	Strategic Resource Plan Projections

	Represented By
	2010/2011

$
	2011/12

$
	2012/13

$
	2013/14

$

	Improvement Works
	5,383,229
	4,192,150
	4,594,500
	4,866,000

	Upgrade 
	1,779,845
	3,711,930
	2,460,000
	3,326,899

	Renewal 
	8,203,837
	10,002,570
	7,131,400
	10,609,075

	New  
	4,158,537
	9,217,156
	5,592,566
	7,936,026

	Total
	19,525,448
	27,123,806
	19,778,466
	26,738,000


	
	Budget
	Strategic Resource Plan Projections

	Reconciliation Of Net Movement In Property, Plant Equipment
	2010/2011

$‘000
	2011/12

$‘000
	2012/13

$‘000
	2013/14

$’000

	Total Capital Works
	19,525
	27,124
	19,779
	26,739

	Asset Revaluation Increment
	0
	0
	0
	0

	Improvement Works
	-5,383
	-4,192
	-4,595
	-4,866

	Depreciation(Amortisation
	-10,310
	-10,442
	-10,627
	-10,780

	Written Down Value Of Assets Sold
	0
	0
	0
	0

	Contributed Non-Monetary Assets
	1,200
	1,200
	1,200
	1,200

	Net Movement In Property, Plant(Equipment
	5,032
	13,690
	5,757
	12,293


	 
	
	Strategic Resource Plan Projections

	BUDGETED STATEMENT OF INVESTMENT RESERVES FOR THE FOUR YEARS  

ENDING 30 JUNE 2014
	Forecast 2009/10
	Budget

2010/11
	2011/12
	2012/13
	2013/14

	
	$’000
	$’000
	$’000
	$’000
	$’000

	Statutory
	 
	 
	 
	 
	

	Mausoleum Trust
	509
	514
	519
	524
	529

	Developer Contributions
	2,137
	2,057
	2,017
	2,017
	1,754

	Open Space
	2,810
	1,970
	1,940
	1,440
	1,440

	Total Statutory Reserves
	5,456
	4,541
	4,476
	3,981
	3,723

	 
	
	
	
	
	

	Discretionary
	
	
	
	
	

	Asset Investment Program
	5,158
	5,148
	3,478
	3,078
	1,278

	Total Discretionary Reserves
	5,158
	5,148
	3,478
	3,078
	1,278

	
	
	
	
	
	

	Total Reserves
	10,614
	9,689
	7,954
	7,059
	5,001








�Repetition of 2.3.1?


�Should this really be placed under amenity?
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