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Glossary of Terms

BATForce:
Barwon Adolescent Task Force 

CASA:
Centre Against Sexual Assault

CCTV:
Closed Circuit Television

CDU:
Community Development Unit

CFA:
Country Fire Authority

CG:
Central Geelong

CNNR:
Corio Norlane Neighbourhood Renewal Program

COGG:
City of Greater Geelong

CPTED:
Crime Prevention through Environmental Design (now known as Safer Design)

DET:
Department of Education and Training (Victoria)

DHS:
Department of Human Services

DoJ:
Department of Justice

DPCD:
Department of Planning and Community Development
GCC:
Geelong Chamber of Commerce

GCSS:
Geelong Community Safety Strategy

GDAP:
Geelong Drug Action Plan

GDAPC:
Geelong Drug Action Plan Committee

GGSC:
Greater Geelong Safety Committee

GNLA:
Geelong Night Life Association

LLV:
Liquor Licensing Victoria 

LSC:
Local Safety Committee

NHW:
Neighbourhood Watch

OoH:
Office of Housing 

RAV:
Rural Ambulance Victoria

SES:
State Emergency Service

VACP:
Victims Assistance Counselling Program

YDU:
Youth Development Unit

YSAS:
Youth Substance Abuse Service (Barwon Youth)

Introduction

Geelong is a scenic and vibrant city that provides a centre for industry, culture, education and tourism for the South Western region of Victoria. Geelong is a safe and appealing place to live. The Greater Geelong Safety Committee (GGSC) is an alliance between the City of Greater Geelong, Victoria Police, State Government Departments and Community representatives. The GGSC believes that through a holistic partnership approach we can make Geelong an even safer place to live, work and play. GGSC’s key priority is to create an integrated approach to community safety.

The Geelong Community Safety Strategy is a living document which may introduce new strategies as they are adopted by the GGSC. 
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Responding to the Community

The Greater Geelong Safety Committee (GGSC) has a wide membership and relies on the input of its members and community representatives to determine objectives and priorities.
From this process a number of key community safety issues have been identified. These include:

· Safety in the streets, particularly around licensed venues, in public spaces and public transport.

· Safety in the home, particularly in relation to Family Violence

· Safety on the roads and the need to have appropriate public transport options for people in the region. 

· Open space and infrastructure design and maintenance including lighting, traffic corridors and amenities.

· Safety in the workplace

· Public perceptions of safety

· Addressing the mis-use of alcohol in the community.

· Improving community education around safety issues.

· Building networks, to establish positive and proactive programs, at the local neighbourhood level.
· Supporting Safe Start, a program aimed at reducing harm to children under 7 years in the home.
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Key Objectives

1. 
To identify and respond to safety issues throughout Greater Geelong.

2. Facilitate initiatives to enhance safety in neighbourhoods.
3. Facilitate initiatives to enhance safety within the home.
4. Promote and support Road Safety initiatives.

The Role of the Geelong Safety Committee

To identify and respond to community safety issues and aspirations in Greater Geelong and Queenscliffe through an active Committee membership who facilitate partnerships and strategies that are outcome focussed.
To provide a forum for sharing innovative ideas aimed at improving safety for residents and visitors to Geelong.

The Vision of the Geelong Safety Committee

To work co-operatively to enhance community safety throughout Greater Geelong.
[image: image8.jpg]




The Role of the Greater Geelong Safety Committee Membership

The role of members is to develop and implement strategies to achieve a safer community by:

· Implementing the Geelong Community Safety Strategy and monitoring outcomes.

· Providing a central conduit for information sharing. 

· Researching and evaluating community safety topics and issues.

· Lobbying Government on local safety.

· Enhancing the perceptions of community safety.

Members are expected to actively influence and encourage their organisations to respond to and act on community safety both in the strategic and operational sense. This includes a two way sharing of information within their own organisation as well as with the GGSC.

The membership currently comprises individuals able to effect and implement change in their respective organisations. Organisations represented include:

	· Barwon Adolescent Task Force

· Barwon Road Safe

· Bethany Community Support

· Borough of Queenscliffe
· City of Greater Geelong
· Community Representatives

· Country Fire Authority

· Deakin University
	· Department of Human Services

· Department of Justice – Community Correctional Services

· Geelong Chamber of Commerce 

· Neighbourhood Watch

· State Emergency Services

· Rural Ambulance Victoria

· Vic Roads

· Victoria Police


Committee membership will reflect the outcomes of the Committee structure and Terms of Reference Review.

Working Together

Objective 1:
To identify and respond to safety issues throughout Greater Geelong.
Connections
	STRATEGY
	LEAD AGENCY

LINKED AGENCIES
	TIMELINE
	PERFORMANCE MEASURES

	Support the Geelong Graffiti committee in the implementation of the Strategy


	CoGG

DOJ – Corrections, Victoria Police, Chamber of Commerce


	Ongoing
	Annual Report to GGSC.



	Support Geelong Drug Action Plan Committee and the Geelong Drug Action Plan

	Geelong DAPC

CoGG, Police, DHS , BATForce, Barwon Health, DoJ/ Credit (Courts)

	Ongoing
	Annual Report to GGSC.



	Maintain links to G21 pillar on Safety and Security


	Victoria Police

CoGG

GNLA
CFA

	Ongoing
	Circulate pillar objectives to all GLSC members

Six monthly report from GGSC rep on G21 priorities

Where possible align the work of the two groups

	Enhance safety in Central Geelong


	GGSC
	Ongoing
	Venues/ GNLA re-commit to a new Accord.

Links between the Liquor Accord group and the GGSC

Continue to advocate on behalf of community for increased police presence in whole of Geelong.




	Review Geelong Safety Committee and Plan

Review Terms of Reference for Safety Committee.

Each member agency provide regular updates to committee on safety initiatives
	GGSC,DVC
CoGG, Victoria Police
CoGG, Victoria Police
CFA
	Three year plan with yearly review


	Review undertaken.

· Outcomes publicised in the media

· Clear terms of reference developed.

Develop annual calendar of presentations

Presentations from outside agencies which address the priorities in the GGSP

	Promote and enhance linkages between local initiatives and State and Federal Government Frameworks.
	GGSC

State and Federal Govt Depts, Victoria Police
CFA
	Ongoing
	GCSS aligned with state and national Policy guidelines.

Links to Members of Parliament through the minutes of the GGSC

	Promote involvement with Community Safety Month.
	Victoria Police

Crime Prevention Victoria, CoGG, GGSC
CFA
	Ongoing

	15 displays during Community Safety Month.

Strengthened co-ordination CSM the Region

Develop a calendar of events for CSM

Measure number of media items in CSM

Measure number of people at events/displays

	Support Corio Norlane Neighbourhood Renewal project

	DHS 
Corio Norlane Neighbourhood Renewal partners
CFA

	Ongoing
	Report back priorities actioned from CNNR Community Action Plan every 6 months


	Support Whittington Community Renewal Program
	DVC, COGG

Glastonbury

CFA
	Ongoing
	Report to GGSC annually


Media
	STRATEGY
	LEAD AGENCY

LINKED AGENCIES
	TIMELINE
	PERFORMANCE MEASURES

	Promote Community Participation in Safety initiatives through effective use of the media.

'Establish strategies to enhance perceptions of safety' 
Enhance linkages with localised community based media, such as newsletters, radio, local papers, neighbourhood watch etc.

Develop a Media Strategy for the Greater Geelong Safety Committee
	CoGG

DHS, CFA, Victoria Police, DoJ, CFA, CoGG – Community Building
CoGG

GDAPC
CFA
CoGG

Victoria Police
CFA
GGSC
	Ongoing
	Number of safety initiatives promoted by the media. 

GGSC to appoint a media spokesperson




Safety In Our Community

Objective 2: 
Facilitate initiatives to enhance safety in
neighbourhoods.

Public Spaces
	Strategy
	Lead Agency lINKED AGENCIES
	Timeline
	Performance Measures

	Working with neighbourhoods and local communities to identify and implement action responding to safety concerns and/or enhancing community connections. 
	CoGG, DHS, DVC, Local Communities, Neighbourhood houses, Victoria Police, CFA
	Ongoing
	Strategies developed to identify priorities;

- issues of anti- social behaviour
 - resourcing resident safety committee 

 - Walking School bus

	‘Kicking Goals’

Continue to support the ‘Kicking Goals’ Program.


	Police

DoJ, Community Correctional Services, Chamber of Commerce, BATForce


	Ongoing
	Increased number of safety initiatives for these communities.

	Recognise and act upon specific safety needs of those with disabilities, culturally and linguistically diverse communities, and indigenous people.
	GGSC

CoGG, DoJ Deakin University, CFA
	Ongoing
	Look for links to the Disability Action Plan and associated initiatives

	Encourage the use of Safe design principles for both public and private developments.


	CoGG - Planning, CDU, Social Planning

DHS, Victoria Police(Crime Prevention unit), DoJ, CFA

	Ongoing
	Increase in Safe Design Principles in the City of Greater Geelong

GGSC to auspice a CPTED training session

Develop links to Deakin school of architecture

	Lobby for solutions to the issue of smoking outside venues when smoking laws change in July 2007
	GNLA,
Vic Police

CoGG
	
	 

	Promote positive perceptions of Young People
	Batforce
GGSC, CoGG 
	
	Identify opportunities to support and promote the new youth precinct.

New precinct to be underway in second half of 2007

	Support the Street Surfer bus program and evaluate its impact on young people in Geelong
	Victoria Police

Barwon Youth, CFA
	
	Number of young people through the bus

Number of events the bus is used for


Entertainment and Recreation Precincts
	Strategy
	Lead Agency lINKED AGENCIES
	Timeline
	Performance Measures

	Informed about the use of CCTV and other technology to support safety measures

The LSC to support the use of Third party policing initiatives where appropriate
	CoGG

Victoria Police

Victoria Police


	
	Supporting the CCTV network

Supporting and promoting the Night Watch Radio Program



	The GGSC recognises the impact of alcohol mis-use in the community and seeks to support programs to address this issue
	GGSC, Cog Vic Police
	
	Use the GGSC network to gather information to inform about the extent of the issue
To use networks to support information sharing

Support measures which reduce harms from alcohol mis-use

	Support ‘Read the Play’ program
	CoGG
	
	Number of Sporting club members involved in the program

	Lobby for new safe, clean 24 hour toilets in Central Geelong


	CoGG,

GNLA
	
	Support the City of Greater Geelong in its application for funding for safe, clean 24 hour toilets in Central Geelong


Schools
	Strategy
	Lead Agency LINKED AGENCIES
	Timeline
	Performance Measures

	Support Police and other emergency services connections to local Communities
	Victoria Police, CoGG, DHS, CFA 
	
	Active emergency services participation with the Corio/Norlane Neighbourhood Renewal Program. 
Youth Resource Officers working with Whittington Link project to enhance police presence in that area and develop strategies in conjunction with CoGG


Workplaces

	Strategy
	Lead Agency LINKED AGENCIES
	Timeline
	Performance Measures

	Improve collaboration with Worksafe
	GGSC, Worksafe, CFA
	Ongoing
	Invite WorkSafe to be a member of the GGSC and give presentation to committee


Safety in the home
Objective 3: 
Facilitate initiatives to enhance safety within the home.
Family Violence
	Strategy
	Lead Agency

LINKED AGENCIES
	Timeline
	Performance Measures

	Introduce Victoria Police initiated early intervention strategies and map service delivery frameworks to ensure that appropriate referral and support mechanisms are in place.
	Victoria Police

Victoria Police, CoGG -Family Services, Bethany -VACP,

CASA, GGSC
	Ongoing

	Number of Victoria Police initiated strategies.


	Family Violence Action Plan

Develop a Geelong Family Violence Action Plan. 
Link to the Regional Integrated Family Violence (IVF) Action Plan 

http://www.bswifv.org.au

	Barwon Family Violence Network

Family Violence Action Plan Committee

GGSC

Community Connections (VIC) 

Integrated Family violence Action Plan
	Ongoing
Ongoing
	Action Plan developed, performance measures and evaluation mechanisms articulated.

Update to the LSC every two months on the progress of the Family Violence Action Plan

Family Violence Action Plan to be circulated to every member of the GGSC

Participation of local FV services, plus other relevant services & networks in this plan.


Homes
	Strategy
	Lead Agency

LINKED 
AGENCIES
	Timeline
	Performance Measures

	Bellarine Peninsula Community Register

Provide opportunity for elderly or infirm residents to be on a register where their details can be kept at the Police Station in case of an emergency or need to contact relatives
	Vic Police
	Ongoing
	Number of people on register

Number of volunteers engaged in the program

Number of times the register is used successfully

	Support the Safe Start Program operating at the City of Greater Geelong
	CoGG
	
	Number of Safe Start initiatives undertaken

	Support CFA initiatives in local community
	CFA
	ongoing
	Support for the following programs is continued as appropriate;

Reduce the Risk campaign

Juvenile Fire Awareness Intervention Program 

Fire Ready Victoria

Isolated Elderly

Early Firesafe

Brigades in Schools

CFA pantec to schools




Safety on Our Roads

Objective 4:
Promote and support Road Safety Initiatives
	Strategy
	Lead Agency

LINKED AGENCIES
	Timeline
	Performance Measures

	Implement RoadSafe Barwon and CoGG programs:

Conduct ‘Keys Please’ in year 10 classes.

Conduct ‘Looking After Our Mates’ drink-drive program in year 12 classes.

Conduct ‘Looking After Our Mates’ drink-drive program in sporting clubs.

Conduct ‘Fit to Drive workshops with Year 11 students

Older drivers program
Conduct the speed observation trailer program.
	Road Safe Barwon

Victoria Police 

CoGG

Victoria Police
Roadsafe Barwon supported by City

CoGG

Roadsafe Barwon

Roadsafe Barwon

CoGG
CoGG
Victoria Police 


	
	Presentation to each year 10 class annually.

Presentation to each year 12 class annually.

Presentations to 12 clubs per year.

Conduct workshops with all year 11 students in all secondary schools

Presentations to a minimum of 15 older persons groups per year.
Minimum 48 streets visited annually.

	Public Transport

Provide a Safe Taxi Rank for Geelong venues.

Review need for a Nightrider service.
	CoGG

Taxi companies

Taxi companies

G21,CoGG, Victoria Police
	
	Taxi rank utilised and security provided.

Second rank to be reviewed 

All appropriate groups involved in review and final decision
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