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Purpose
To provide Council with an update on the ‘Maribyrnong Respect and Equity Project: Preventing Violence Against Women’, and to seek endorsement of the Preventing Violence Together Western Region Action Plan to Prevent Violence Against Women, and the 10 Point Plan for the Victorian Women’s Health 
2010–2014.
Background
This report provides an overview of the progress of mutually reinforcing efforts to prevent violence against women at a local, regional and statewide level.

Maribyrnong Respect and Equity Project

Following the adoption of the Maribyrnong Preventing Violence Against Women Action Plan in 2007, Council was successful in receiving VicHealth funding for three years, to develop the Maribyrnong Respect and Equity Project. 

The Maribyrnong Respect and Equity Project aims to further develop and embed local government policy and programs aimed at preventing violence against women by:

· Integrating gendered violence prevention into the core business of local government
· Increasing the awareness and understanding of violence against women within the community
· Providing leadership and mentoring with other local governments.

Preventing Violence Together: Western Region Action Plan to Prevent Violence Against Women

Preventing Violence Together has been developed by a working group of local governments and health centres across the western region, led by Women’s Health West, to facilitate a coordinated, action-based approach to preventing violence against women before it occurs. 

The action plan will support work currently underway and provide opportunities to engage in new practical and strategic prevention initiatives.  Preventing Violence Together is closely aligned with A Right to Respect: Victoria’s Plan to Prevent Violence Against Women 2010-2020, which will ensure the regional action plan builds, at the state level, on the current momentum for preventing violence against women. The action plan will support work currently underway and provide opportunities to engage in new, practical, and strategic prevention initiatives.

10 Point Plan for Victorian Women’s Health 2010-2014

In 2006, Victorian Women’s Health Services developed a comprehensive document, Women’s Health Matters: From Policy to Practice – Setting an Agenda for Victorian Women’s Health 2006-2010 that included a 10 point plan.  This plan was informed by 20 years of practice wisdom of the 12 women’s health services established in 1987 by the State Government.  The plan was endorsed by almost 30 women’s services and other organisations, one of which was Maribyrnong City Council.

The 2006 document was an influential advocacy tool aimed at State Government Ministers to inform priority setting for women’s health within government, and in developing a common set of agreed priorities across the women’s health sector. It promoted a new approach, integrating women’s health policy with other areas of government policy in a coordinated way, embedding gender in the ‘social determinants’ approach to health policy and practice.

Much of the argument and rationale behind the priority setting for the 2006 plan remains relevant for 2010 and beyond. There has been progress in many areas, and there remains significant scope for continuing improvement in women’s health outcomes – for instance, ensuring that key women’s health programs and services are accessible and responsive to the diversity of women across Victoria.

In November 2009, Council received a letter from Women’s Health West on behalf of Women’s Health Services, seeking Council’s formal endorsement of the revised 10 point plan.  The Victorian Women’s Health Services is seeking to use the plan to gain a pre-election commitment from the major Victorian political parties.

A copy of the 10 Point Plan for Victorian Women’s Health 2010-2014 is attached.
Policy Context
Safer Communities Policy 2003
The Safer Communities Policy and Action Plan provided the initial mandate to address violence against women.  This work specifically relates to the following objective articulated in the plan:

To empower the local community to reduce the incidence of violence.

Maribyrnong Respect and Equity Project: Preventing Violence Against Women Project Plan 2008-2011
The aim of this project is to create a community in which women are able to live free from violence and fear of violence.
Council Plan
Building Community Spirit, Engagement And Places
We will build community spirit through the provision of quality facilities, responsive services and people based places with a focus on community engagement and participation in civic life.
Strategic Resource Plan
Governance
International research has found that local government can take a leading role in providing leadership in resourcing, mainstreaming and coordinating violence prevention strategies across the broad spectrum of government services, drawing upon the experience and wisdom of these existing services.
Sustainability Implications
Community
A primary objective of the Maribyrnong Respect and Equity Project is to develop integrated local government public and organisational culture to prevent violence against women. This is being achieved by using a ‘whole-of council’ approach to create and sustainably embed individual and organisational connection to violence prevention efforts across all departments of Council. The effect of an organisation wide commitment means communities Council regularly works with are positively enhanced as a result of this multi-faceted integrated approach to violence prevention.
Environment
Not applicable.
Economic
Violence against women cost Victoria $3.4 billion in 2009. According to a KPMG report, if ignored, this figure will increase to $3.9 billion by 2021. Preventing the experience of violence for just one Australian woman would mean avoiding over $20,766 in costs to the Victorian economy. 

The Maribyrnong Respect and Equity Project is resourced through VicHealth external funding until August 2011.

Human Rights Consideration
This report and its contents support the Charter of Human Rights and Responsibilities 2006 as follows:

· Freedom of movement
· Right to liberty and security of person
· Right to life
· Protection of families and children
· Entitlement to participate in public life (including voting).
Consultation
Maribyrnong Respect and Equity Project

The Preventing Violence Against Women Working Group, a subcommittee of the Maribyrnong Safety Taskforce, acts as a local reference group for the project. The Respect and Equity Coordinator is a contributing member of the Western Integrated Family Violence Committee, the Western Region Preventing Violence Against Women Working Group, the Local Government Preventing Violence Against Women, Leadership, Evaluation and Sustainability Network held at the Municipal Association of Victoria and the Maribyrnong White Ribbon Working Group. These networks act as consultation points for the project.

Preventing Violence Together

Organisations in the western region have long advocated for the development of a regional plan to prevent violence against women. The Action Plan is the collaborative effort of the Western Region Preventing Violence Against Women Working Group. 

Consultation has been undertaken with key groups and networks throughout the development process, including the HealthWest Health Promotion Network, the Western Integrated Family Violence Committee, the Moonee Valley Melbourne PCP Healthy Communities Advisory Group, the North West Metropolitan Region Community and Women’s Health CEOs; the Local Government Community Services Director’s Meeting, the Western Region Local Government Preventing Violence Against Women and Family Violence Prevention Network. The Office of Women’s Policy has also provided ongoing support and guidance in the development of Preventing Violence Together.

Preventing Violence Together has been guided by an Expert Advisory Group made up of academics with expertise in preventing men’s violence against women. 

10 Point Plan

Victorian Women’s Health Services developed a 10 Point Plan for the period 2010 to 2014, which builds on the success of the 2006 document. The plan is cognisant of existing state policies and service systems and emerging state and national policies. The positive ground swell of the many organisations that endorsed the 2006 10 Point Plan for Victorian Women’s Health Services was seen as a very significant successful outcome.
Discussion
The following three strategies-individually and collectively-continue to build on a strong and integrated foundation of prevention at all levels of government.  This effort supports the localised effort in the City of Maribyrnong.

Maribyrnong Respect and Equity Project

Building on previous achievements, the highlights of the Maribyrnong Respect and Equity Project over the past twelve months have included:

· Organisational Development team has been instrumental in initiating and assisting to develop and communicate an organisational Family Violence Policy 
· Western Region Leaders Lunch July 2010 - Leaders and decision makers in the community came together to explore what each could be doing to create a community free of violence against women. 98% of attendees supported the organisation endorsing the Preventing Violence Together Western Region Action Plan
· Maribyrnong Respect and Equity Project presentation given at the Australian Women’s Health Conference 2010
· Maribyrnong Respect and Equity Project presentation given at the Australian Health Promotion Association 19th National Conference
· Council management gave a key note speech and participated on the expert panel at the Leaders in Local Government: Preventing Violence Against Women Inaugural Conference
· Hosted the VicHealth Preventing Violence Against Women two day short course for the western region, with nine Council staff participants.
· Acknowledgement and support of emerging female leaders in Local Government through attending the LGPro Local Government Women’s Professional Network Dinner
· Through a partnership with the Western Region Football League, men’s and women’s family violence helpcards were developed and launched at the Women’s Football Foundation club night
· Instigated a Gender Equity in Local Government research and development working group in partnership with academics, community partners and other local governments
· White Ribbon Working Group, consisting of Council staff from across all levels and branches of the organisation, continues to meet monthly and is engaged in a range of prevention activities throughout the year (within Council, with other councils and through its interaction with community). The group reviewed the Terms of Reference to reflect a deeper commitment and understanding of their purpose and scope. A chairperson leads the group, guided by the White Ribbon Action Plan
· Capacity building of other local governments through the ongoing convening of the Western Region Local Government Family Violence Network.

The Respect and Equity project engages in a nested way of working. This involves working on a number of mutually reinforcing strategies simultaneously to build the momentum and commitment to this issue across Council and in the community. 

The Respect and Equity project is creating cultural change across Council and in the community where Preventing Violence against Women becomes everyone’s responsibility. 

The Respect and Equity project is about advocating for, and driving, systemic change, by working across a range of local community settings.  Challenging gendered violent attitudes and behaviours is complex and requires a multifaceted approach.  Council demonstrates leadership in driving a long-term integrated response to create a community in which all women can live free from violence.

Priorities over the next 12 months

At this stage, the Respect and Equity project is funded until August 2011.  In the next 12 months, the project will focus on consolidating previous work and undertaking the following key projects:
· Developing the three year evaluation and final report for VicHealth
· Reviewing and implementing the recommendations from the facilities audit of selected Council-owned facilities, examining the physical and social environments to ensure they are safe and welcoming for women.  Explore undertaking the audit on other Council facilities that were not included as part of the first phase
· Continuing to work with the Leisure and Open Space team and with sporting clubs, to create safe and welcoming environments for women, using the outcomes of the facilities audit where possible (including physical improvements and changes to club policy and practice to promote diversity)
· Continued support for the White Ribbon working group and events and promotion surrounding White Ribbon Day
· Work with Maternal and Child Health staff to introduce a program for new parents - Baby Makes 3
· Contribute to the establishment of the regional preventing violence against women steering structure (outlined in the state plan to prevent violence against women, Right to Respect, and the Preventing Violence Together: Western Region Plan)
· Developing the 2011 Western Region Leaders Lunch
· Continuing to present and promote the Respect and Equity project in public forums
· Collating and distributing the Maribyrnong Respect and Equity newsletter
· Contributing to the Gender Equity in Local Government project to develop a gender lens toolkit.

Preventing Violence Together

Preventing Violence Together has been designed as an enabling and coordinating action plan for organisations in the western region to prevent violence against women. It recognises work currently being undertaken and adds the benefit of coordinated efforts. 
Preventing Violence Together will facilitate a coordinated, action-based approach across local government, community and women’s health services, tailored to the particular characteristics of the western region. 

The ultimate vision of Preventing Violence Together is: “Communities, cultures and organisations in the western region that are non-violent, non-discriminatory, gender equitable and promote respectful relationships”. To contribute to achieving this, the action plan proposes a series of mutually reinforcing actions to be implemented within and between signatory organisations. 

Proposed actions for signatory councils and organisations include:

· Establishing a high level steering structure for the action plan, comprising representatives from local government, community health, and women’s health
· Prioritising preventing violence against women in integrated health promotion plans, municipal public health plans and council plans
· Strengthening community leadership to take action to prevent violence against women. 

Many actions may be embedded within existing programs and policies, while others call for a renewed commitment or approach. The proposed actions draw on the VicHealth evidence base and respond to the determinants of violence against women – that is, the factors that cause men to commit violence against women in the first place. The ultimate goal is to foster cultures of gender equity, 
non-violence, and respect. 

The Respect and Equity project is consistent with Preventing Violence Together. Endorsement of the Action Plan will add value to Maribyrnong’s Respect and Equity work by positioning it within the broader context of preventing violence against women at a regional and state level. This will allow for a more coordinated approach to preventing violence against women, recognising that multilayered and concurrent efforts which are consistent with the identified themes for action are most effective.

10 Point Plan

The 10 Point Plan seeks government commitment to improving women’s health status, as well as improving environmental, social and economic outcomes for women, by:

1. Embedding a social determinants framework in the approach and actions of the state women’s health policy
Adopting a gender equity approach
Resourcing implementation of a human rights approach
Developing a model for social inclusion in government policy and service delivery
Adopting a diversity rather than a life-course approach to women’s health policy
Retaining and increasing funding to women’s specific services
Demonstrating high level cross-government leadership
Providing new funding
Establishing and resourcing mechanisms that ensure an inclusive approach
Resourcing the following key priority areas and recommendations:
· Women in a changing society
· Sexual and reproductive health
· Prevention of violence against women
· Mental wellbeing and social connectedness.

Commitment to the 10 Point Plan is consistent with Council values and the Respect and Equity project, and will reinforce Council’s leadership to improve health outcomes for the community.
Resource Implications
Resource requirements for these commitments are in accordance with existing budgetary allocation.

Local government has been identified as a key setting for action to prevent violence against women in A Right to Respect: Victoria’s Plan to Prevent Violence Against Women.  The State Government has indicated a commitment to resourcing local government through recent announcements in the current State budget.  Council is considered to a be a leader among local government in generating whole-of-Council and community commitment, and the current investment of effort has positioned Council to be considered as a recipient of additional funding.
Conclusion
Council has gained a reputation as a leader in local government in relation to primary prevention of violence against women both internationally and locally. The breadth of work undertaken through the Respect and Equity project indicates the complex nature of prevention, and the time and effort required to make a sustainable change in community attitudes and behaviours in relation to men’s violence against women.
The momentum to prevent violence against women in the west is strong and growing.  Preventing Violence Together provides increased opportunities for organisations, community and local government in the western region to work together, share skills, resources and evidence of successful practice, avoid duplication and ensure efforts are mutually supportive.

In addition, the 10 Point Plan has been developed to ensure that the political will supports local and regional efforts to promote health and wellbeing for women.  

Each of these strategies, taken together, will enable a mutually reinforcing approach to strengthen Council’s efforts at the local level to prevent violence against women in the City of Maribyrnong.
Officer recommmendation/council resolution:
That Council:
1. Note the update on the Maribyrnong Respect and Equity: Preventing Violence Against Women Project
2. Adopt, in-principle, the Preventing Violence Together Western Region Action Plan to Prevent Violence Against Women
3. Formalise Council’s endorsement of the Preventing Violence Together Western Region Action Plan to Prevent Violence Against Women at the launch on 2 December 2010
4. Endorse the 10 Point Plan for the Victorian Women’s Health 2010–2014 and write to Women’s Health West to formally notify them of Council’s endorsement.

Moved by:		Cr Sarah Carter
Seconded by:	Cr John Cumming

Carried.
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