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PURPOSE
The purpose of this report is to present the results of the consultation and to seek Council endorsement of the Maribyrnong Preventing Violence Against Women Action Plan

BACKGROUND
At the Ordinary Council Meeting on 21 February 2006, Council endorsed the
participation in the Gender Local Governance and Violence Prevention Project
(GLOVE). GLOVE is a three year research project funded by the Australian
Research Council and VicHealth. The purpose of the research is to develop local government policy that can take an integrated approach to violence prevention in both public and private space.

As part of Council’s commitment to participating in the project, the first year was dedicated to scoping the extent of the problem locally, and reviewing relevant strategic Council documents which could have an impact on violence prevention. This also included a forum with community and key stakeholders to brainstorm a range of potential actions for inclusion in the Action Plan.
At the Ordinary Council Meeting held on 18 September 2007, Council endorsed the release of the draft Maribyrnong Preventing Violence Against Women Action Plan 2007-2008 for public consultation for a period of one month.

POLICY CONTEXT
SAFER COMMUNITIES POLICY AND ACTION PLAN
The Maribyrnong City Council Safer Communities Policy and Action Plan details Council’s commitment to address violence against women, specifically under the objective:
To empower the local community to reduce the incidence of violence.

COUNCIL PLAN
Strategic Objective: COMMUNITY ENGAGEMENT AND ADVOCACY
Key Commitment Areas: 
We will provide every opportunity for the community to participate and be involved, adopting multi approach community engagement tools, to ensure all groups have equal opportunities to participate and be involved in Council’s decisions and advocacy.

Strategy: 
Become strong advocates by strengthening partnerships with community groups, agencies and service providers on matters of community interest.

Strategic Objective: COMMUNITY, LEISURE & CULTURAL FACILITIES

SERVICES AND SPACES
Key Commitment Areas: 
Contribute to the wellbeing of the diverse Maribyrnong communities and to the health and vitality of the city by ensuring access to community and cultural facilities, programs and spaces.

Strategy: 
Ensure that the city receives its fair share of resources based on strong evidence, integrated planning and collaborative partnerships. Specifically, the action articulated in the plan is: 4.4.3 Implement the Gender Local Governance and Violence Prevention Project.

STRATEGIC RESOURCE PLAN
Not applicable.

SUSTAINABILITY IMPLICATIONS
COMMUNITY
The aim of the GLOVE project is to ingrate the prevention of violence against women into a broad range of Council departments thus creating ownership and sustainability of the issue beyond the life of the one year Action Plan. To this end, two of the objectives detailed in the Action Plan are:
To develop organisational processes and policies that address gender
inequality and prevent violence against women.
To develop and implement integrated gendered policies and programs that
prevent violence against women at the local level.

ENVIRONMENT
Not applicable.

ECONOMIC
Not applicable.

CONSULTATION
Prior to being released publicly for consultation, the development of the draft Action Plan had been informed by a number of consultations including:
A local community forum in March 2007.
Regular input from the Maribyrnong Family Violence Working Group (a
subcommittee of the Maribyrnong Safety Taskforce).
Targeted consultations with staff.
During the public consultation period, the plan was made available in the following
ways:
Council’s website;
11 community information points (including libraries and community centres);
Email to community forum participants (including a range of local services
providers, the Department of Human Services, the Department of Planning
and Community Development, Victoria Police, VicHealth, University of
Melbourne and community members);
Email to all western region Local Governments;
Email to the WestBay Alliance Health Promotion Network.
Equity Focused Health Impact Assessment
Concurrent to the general consultation period, Council, with assistance from Monash University, undertook an equity focused health impact assessment on the draft Action Plan. The purpose of conducting a health impact assessment was to ensure that any unintended health inequalities are minimised and health benefits are enhanced. In developing evidence for the assessment, Council hosted a rapid assessment workshop facilitated by Monash University. Participants representing a broad cross section of experience, agendas and viewpoints were invited to attend an intensive workshop which focused on 3 objectives outlined in the plan. The outcomes of the workshop, together with the results of a literature review, have been analysed to develop recommended changes to the draft action plan.

DISCUSSION
In finalising the Preventing Violence Against Women Action Plan 2007-2008,
consideration has been given to the analysis and feedback from the equity focused health impact assessment process and the general consultation.
Equity Focused Health Impact Assessment The development of the Preventing Violence Against Women Action Plan 2007-2008 has been based on the social model of health which means that extensive consideration of potential health impacts occurred in the development phase. Results from the Equity Focused Health Impact Assessment acted to validate the intent of the Action Plan. Good practice examples explored through the literature review reinforced the importance of taking a holistic integrated approach to violence prevention in the context of local government.

Following the EFHIA process, a number of minor changes were made to individual actions in the Action Plan to ensure that different impacts for different population groups were considered. For example, in relation to ‘social marketing campaigns’ it was agreed that there needs to be a range of strategies targeted to different groups of the population acknowledging that people have different cultural experiences of violence, different ways of accessing information and different language needs. While this was considered in the development of the draft Plan, more thought will be required for the implementation of this objective.

General Consultation
Given that extensive consultation occurred in the development of the Action Plan, much of the feedback received on the draft plan was positive. The primary prevention approach adopted by the Plan was seen as a fundamental niche for local government in relation to violence against women and the strong emphasis on a partnership approach was widely commended.
Detailed feedback was provided to Council by three agencies; Women’s Health West, the Department of Human Services and WestBay Alliance Primary Care Partnership.

A summary of feedback and responses are included below:
Need to focus more intensively on schools and young people (particularly
boys) Schools as a setting and young people more generally have been
identified as a target in the Action Plan. This work aims to build on relationships and existing programs through the youth services team and other partners and involves further exploring the opportunities to work with young people and schools. Further consideration will be given to this as a priority area if additional funding becomes available.
The Action Plan needs to have a long timeframe for implementation - Due to
funding arrangements with VicHealth and our involvement with the three year
Gender Local Governance and Violence Prevention Project, the life span of
the Action Plan was limited to 12 months. After this period, the Action Plan will
be reviewed and Council will consider its ongoing commitment to the issue.
Development of guidelines and tools to assist in the delivery of programs with a violence prevention focus and to assist staff in enabling them to consider violence prevention - One of the main focuses of the action plan is to raise awareness of the issue and to encourage integration of the issue across a number of Council departments. Best practice suggests that a multi-faceted
tailored approach may work best given that the roles, functions and services
differ significantly across the organisation rather than a generic toolkit or
guidelines.
Needs to be a strong emphasis on promoting support agencies - By raising
the issue in the community, it was thought that more people may be looking
for advice and support. Information on support services and options for referral will be included in any public information and will be actively promoted to all staff.
Reviewing Council’s policies and practices and implementing outcomes - In
relation to the task of reviewing Council’s policies and practices, it was
suggested that an emphasis needs to be placed on following through with the
outcomes of the review process so that changes are implemented. This has
been included in the Action Plan.

RESOURCE IMPLICATIONS
Council has received a grant of $30,000 from VicHealth for the implementation of the Preventing Violence Against Women Action Plan 2007-2008. All key tasks of the Action Plan have been developed within existing resources of Council and partner agencies.

CONCLUSION
The Preventing Violence Against Women Action Plan 2007-2008 builds on Council’s earlier commitment to a violence free community (October 2006) and provides a unique opportunity for Maribyrnong City Council to work with local partners to lead and coordinate violence prevention strategies locally and to bring this critical issue to the forefront in our community.

OFFICER RECOMMENDATION/COUNCIL RESOLUTION
That Council adopt the Maribyrnong Preventing Violence Against Women
Action Plan 2007-2008.
Moved by: Cr Cumming
Seconded by: Cr Rossiter
CARRIED.
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