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Purpose
To seek Council’s endorsement to proceed with the development of a high profile public statement that reflects Council’s commitment to prevent violence against women, promote respectful relationships and promote gender equity.

Background
At the Council Meeting on 21 September 2010, Council moved the following resolution: 

That, in line with Council’s Respect and Equity: Preventing Violence Against Women Project, Council receive a report in December 2010 on options where Council may publicly acknowledge its aspirations and raise community awareness to prevent violence against women, promote respectful relationships between men and women and promote gender equity.

Maribyrnong Respect and Equity: Preventing Violence Against Women

Council has demonstrated a long standing commitment and recognition of leadership in addressing violence against women. 

An update of the Maribyrnong Respect and Equity: Preventing Violence Against Women project, funded by VicHealth, was presented at the Council Meeting on 
19 October 2010. 

The goal of the Maribyrnong Respect and Equity project is to ‘create a community in which women are able to live free from violence and fear of violence’. This goal resonates and is reflected in the Council principles, values and vision for the City. 

International and Victorian research recognises that violence against women may be prevented through addressing the key social and economic determinants (risk factors) across multiple levels of influence – individual/relationship (including families), community and organisational and societal. Efforts are most likely to be effective when a coordinated range of mutually reinforceable strategies are targeted across these levels of influence.

The evidence suggests that action to prevent violence against women is best guided by three inter-related themes that directly respond to the key determinants:

· Promoting equal and respectful relationships between women and men
· Promoting non-violent social norms
· Promoting equitable access to the social and material resources available to individuals, communities, organisations and societies.

Expert literature has identified priority approaches to preventing violence against women including:

· Community leadership
· Communications, advocacy and champions
· Activities designed to mobilise and support communities to prevent violence against women.

Through this ecological framework for action, Council has a profound ability to lead and influence cultural change and positively engage people in the community. Local governments are visible and accessible to the community and have a democratic mandate to lead and implement this change.

The Respect and Equity project responds to this framework and research. The key objectives of the project include:

· Integrating gendered violence prevention into the core business of Maribyrnong City Council
· Increasing the awareness and understanding of violence against women within the community
· Providing leadership and mentoring with other local governments.

Within each of these objectives, there are a range of opportunities for Council to publicly acknowledge its commitment to raise community awareness to prevent violence against women, promote respectful relationships and promote gender equity.
Policy Context
Safer Communities Policy 2003
The Safer Communities Policy and Action Plan provided the initial mandate to address violence against women.  This work specifically relates to the following objective articulated in the plan: ‘To empower the local community to reduce the incidence of violence.’

Maribyrnong Respect and Equity Project: Preventing Violence Against Women Project Plan 2008-2011
The aim of this project is to create a community in which women are able to live free from violence and fear of violence.

Council Plan
Building Community Spirit, Engagement and Places
We will build community spirit through the provision of quality facilities, responsive services and people based places with a focus on community engagement and participation in civic life.
Strategic Resource Plan
Governance
Council is elected to provide leadership for the good governance of the municipality, representing and advocating for the community, and ensuring decisions are made that meet the strategic objectives in a transparent, responsible and accountable manner.
Sustainability Implications
Community
A primary objective of the Maribyrnong Respect and Equity project is to develop integrated local government public and organisational culture to prevent violence against women. This is being achieved by using a ‘whole of council’ and ‘whole of community’ approach to create and sustainably embed individual and organisational connection to violence prevention efforts across the municipality.  The development of a public statement would assist in leveraging support from other organisations and individuals in the City of Maribyrnong, to ensure that collective efforts to prevent violence against women are enduring.
Environment
Not applicable.
Economic
Violence against women cost Victoria $3.4 billion in 2009. According to a KPMG report, if ignored, this figure will increase to $3.9 billion by 2021. Preventing the experience of violence for just one Australian woman would mean avoiding over $20,766 in costs to the Victorian economy. 

The Maribyrnong Respect and Equity project is resourced through VicHealth external funding until August 2011.
Human Rights Consideration
This report and its contents support the Charter of Human Rights and Responsibilities 2006 as follows:

· Freedom of movement
· Right to liberty and security of person
· Right to life
· Protection of families and children
· Entitlement to participate in public life (including voting).
Consultation
It is proposed that the following networks will act as key consultant, advisory and reference points for developing the public statement:

· The Preventing Violence Against Women Working Group (a subcommittee of the Maribyrnong Safety Taskforce)
· Western Integrated Family Violence Committee
· Western Region Preventing Violence Against Women Working Group
· Local Government Preventing Violence Against Women
· Maribyrnong White Ribbon Working Group.

Extensive community consultation will occur across settings in the community, such as education, sporting clubs, workplaces, media and local community organisations and groups.
Discussion
Successful anti-violence strategies require a shared vision, understanding and approach, a commitment to working together and strong leadership. The development of a key statement reflecting Council’s aspirations to prevent violence against women, guided by sound community development and social justice principles, will contribute to this success.

The development of a public statement provides additional symbolic weight to build on, add value to and expand the current work, and provides a continuous reminder of the issue. 

Current strategies to raise awareness

Council’s aspirations to prevent violence against women are publicly demonstrated through the high level of external publicity and promotion generated by the Respect and Equity project.

The Maribyrnong White Ribbon Working Group has also played a significant role in raising awareness of Council’s commitment and leadership in this field. Strategies and practical resources and education material currently developed through the working group as part of White Ribbon Day include:

· Stencils on footpaths
· Flag and banner on high profile Council buildings
· Displays at each community centre and library
· Magnets on operational vehicles such as rubbish trucks
· Bookmarks with support services distributed to every resident in the recent Community update pack.

In addition, the positive visual representation of the group of men in White Ribbon Day t-shirts at public events has attracted much attention. The white ribbon group has been invited to participate in a range of Preventing Violence Against Women events, and many councils and organisations consult the group for ideas and awareness raising resources.

Development of a Public Statement

Mandate

Council, as the first tier of government, has the community mandate and is best placed to lead the creation of a tailored external public statement. A history of investment in practical strategies, combined with the strong symbolic reaffirmation lead by the City’s elected arm, will provide the necessary credibility and gravitas as a strong basis to trigger a shared, whole of community vision.

Consultation

Strong committed local leadership and considered, respectful consultation is crucial to the success of such a statement. Developing a public statement will involve an extensive external consultation process with key stakeholders in the community to build ownership of the statement and associated ideas and values. Consultations will be held with local industry and business, community leaders, health and community service organisations, local community groups and interested public. The statement will build trust and generate a common understanding and a strong commitment to move forward together on preventing violence against women.

Based on the strength of the internal relationships created as part of the Respect and Equity project, the whole of Council involvement and engagement will further contribute to the ownership and authenticity of the statement, and provide an agreed basis to trigger cultural change.

It is proposed that the outcomes of the consultation process will lead to a finetuned and polished aspirational statement developed over a period of four months.  The proposed statement would then be presented to Council for consideration.

Vehicles for promoting the statement

To support the promotion and broadest implementation of the key message, a suite of strategies and resources will be developed for Council’s consideration. This will enable the public message to be embedded within Council core business across a range of public events, and to become a focus for the White Ribbon Working Group.

The key statement may be adapted for use:
· Symbolic use during Council events and meetings
· In publications (such as the Maribyrnong News and in regular advertisements in local papers)
· On Council’s webpage (upfront on the home page)
· On civic signage (for example, on gateway markers or in public buildings) subject to budget.
Broader community setting

The endorsement of the key statement by Council could provide the mandate and springboard for further work across settings within the community.  This work could lead to greater support and ownership for preventing violence against women across the community.  For example:
· The development of an accord for local businesses and organisations to publicly sign-up to
· The public display of the message in all Council sporting facilities, as part of agreements with sporting clubs.
The statement will support a move beyond awareness to more robust and enduring behaviour and cultural change through strengthening partnerships between Council and the community. This will, in turn, build capacity and the reach of Council’s advocacy, and local governments generally.
Resource Implications
The development of the statement can be delivered within existing resources.
Conclusion
The momentum to prevent violence against women in the west is strong, and growing. The proposed process for the development of a key statement which reflects Council’s aspirations to prevent violence against women will capitalise on this momentum and further promote Maribyrnong City Council as a leader in this field. Over time, the statement has the capacity to enable a deeper, richer understanding and shared approach to preventing violence against women between Council and the community.

Consultation and implementation, together alongside with the work of the Respect and Equity project, will enable a mutually reinforcing approach to strengthen Council’s efforts at the local level to prevent violence against women in the City of Maribyrnong.
OFFICER recommendation/council resolution:
1. That Council endorse the proposal to develop a public statement on violence against women.
2. That a draft public statement be presented for Council’s consideration by June 2011.
Moved by:		Cr Martin Zakharov
Seconded by:	Cr Sel Sanli
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