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White Ribbon Working Group

Terms of Reference
Introduction
White Ribbon Day (WRD) was created by a handful of Canadian men in 1991 in response to one man's massacre of fourteen women at a Montreal University in 1989. They began the White Ribbon Campaign to urge men to speak out against violence against women.

In 1999, the United Nations General Assembly declared November 25 the International Day for the Elimination of Violence Against Women and the White Ribbon has become the symbol for the day. The campaign has grown to be the largest effort in the world of men working to end violence against women.

From 2000 the Commonwealth Government Office for Women ran awareness raising activities. In 2003, the Australian branch of the United Nations Development Fund for Women (UNIFEM) partnered with men and men's organisations to make this a national campaign. By 2008, hundreds of thousands of white ribbons were worn by men and women across Australia with over 300,000 ribbons worn and more than 230 White Ribbon Ambassadors Australia-wide.

Maribyrnong City Council has a sustained commitment to preventing violence against women. This commitment is reflected through the organisational core values and principles of; respect, active engagement and inclusion, advocacy, equality, equity and accessibility, partnerships, public service, transparency and accountability.

This commitment is also demonstrated through Councils participation in the Gender, Local Governance and Violence Prevention Project (GLOVE) in 2006-2009, adoption of the Maribyrnong Preventing Violence Against Women Action Plan 2007-2008, development of the Organisational Family Violence Policy and coordination of the VicHealth funded Maribyrnong Respect and Equity: Preventing Violence Against Women project.

Maribyrnong Council commenced promoting White Ribbon Day in 2006. In 2008 growing interest and activity around WRD, led to development of the Maribyrnong White Ribbon Working Group (WRWG). The WRWG complements Maribyrnong Respect and Equity: Preventing Violence Against Women project.
Definition

The WRWG definition of violence against women is consistent with the 1993 United Nations Declaration of the Elimination of Violence Against Women which defines violence against women as,

“any act of gender-based violence that results in, or is likely to result in,  physical, sexual or mental harm or suffering to women including threats of such acts, coercion or arbitrary deprivation of liberty whether occurring in public or private life.”  


Violence against women is understood to occur on a continuum of economic, psychological and emotional abuse through to physical and sexual violence. 

Broad Aims (Scope)

In line with The White Ribbon Foundation of Australia, the WRWG goal is to eliminate violence against women. Its key aims are to:

· Focus on preventing violence against women before it occurs in the first instance – that is, primary prevention

· Promote culture-change to support gender-equitable, safe and inclusive communities and organisations

· Promote equal and respectful relationships between women and men

· Work together across all levels of Council and within the community to prevent violence against women

· Promote the vision and principles of the White Ribbon Campaign

· Lead and promote the White Ribbon Campaign for Maribyrnong City Council

· Provide feedback, guidance and support when appropriate, to the Maribyrnong Respect and Equity: Preventing Violence Against Women Project

Membership, Structure and Attendance

Membership is open to all Maribyrnong City Council staff. Membership is ongoing and members are encouraged to invite colleagues to attend. The White Ribbon Campaign recognises men in particular play an important role in eliminating violence against women and therefore are strongly encouraged to join. The group encourages a majority number of men as members. All staff are welcome to attend and observe on a casual basis.  Attendance at meetings by members is encouraged. When a member is unable to attend it is their responsibility to inform themselves of the meeting outcomes.
Current members see appendix 1
Decision Making

Decisions to be made shall be agreed by working toward consensus. The majority consensus process aims to find creative solutions that draw together the passions and best thinking of everyone involved. Where consensus cannot be achieved through this method in a timely and fair manner each member has one vote, with the majority being the final decision. Decisions may be made between meetings via email communication.

Chairperson

The chairperson shall be elected by members for a period of twelve months. Responsibilities include:

· An understanding and engagement with the principles and practice of prevention of violence against women

· Representing the WRWG in public forums
· Strengthening the WRWG through support to WRWG members and expanding membership as appropriate
· Chairing the WRWG meetings, including;
· Inviting specialists to attend meetings when required 

· Guiding the meeting according to the agenda and time available

· Ensuring all discussion items end with a decision and timeframe for action
Meetings

All meetings will occur with notice. Meetings will be held monthly or as determined by the WRWG. Minutes will be prepared by the Safer Communities and Health Promotion Team and distributed electronically before the next meeting. Order of business shall be determined by the Chairperson and circulated as an agenda for each meeting.

Communication Protocol

The WRWG shall refer to the Maribyrnong Communications Policy for all external communications.
Accountability and Reporting 

The WRWG shall ensure alignment with Maribyrnong City Council and State policy. Reports to the Executive Management Team and Council will be timely, clear and congruent with those arrangements.

Probity and Transparency

The chairperson shall ensure that any and all of the WRWG business, including the activities of sub-committees and working parties, is conducted in an ethical, transparent manner with due regard for the diversity of the community. All State and Commonwealth legislation shall be supported, upheld and where opportune and appropriate, informed by the WRWG.
Review

The Terms of Reference shall be reviewed on an annual basis from the date of approval. They may be altered to meet the current needs of all WRWG members by agreement of the majority.

Appendix 1

WRWG Membership 2010

	Name
	Role

	Andrew Day
	Manager Organisational Development

	Chris Leivers
	Manager Maribyrnong Partnerships

	Christopher Lynch
	Youth Counsellor 

	Emma Wilkinson
	Coordinator Respect & Equity

	Georgie Hill
	Coordinator Safer Communities & Health Promotion

	John Luppino
	General Manager Sustainable Development

	Jules Griffith
	Strategic Planning Coordinator

	Nick Matteo
	Manager Community Planning & Advocacy

	Peter Daglish
	Assets & Facilities Officer

	Stewart Richards
	Admin Officer – Green Waste

	Tibor Gede
	Youth Worker

	Tom Gladwin
	Manager Parking & Local Laws

	Will Repic
	Administration Officer
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