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Proposal for consideration by Human Services Directors at their meeting scheduled insert date
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Why Local Government is critical to the prevention of violence against women:

Local government provides a key setting to work towards the prevention of violence against women, given the extensive role local government plays in creating safe public environments, developing community facilities and providing health and community services.  
VicHealth recognises “when it comes to integrated violence prevention the local government scale is most appropriate at involving and coordinating relevant actors, ensuring equity… and promoting civic awareness and engagement to the issue” (Whitzman 2008:144). 
Primary prevention of violence requires changes in culture, society and social norms: it is about everyone. Working with men is a critical component to prevention, and the White Ribbon Campaign is an effective vehicle for engaging men, together with women, to the issue of preventing violence against women. 

While most men do not perpetrate violence against women, it is perpetrated mostly by men. Non-violent men have a positive role to play in helping end men’s violence against women, and in shaping the attitudes and behaviours of children and other men, including peers, colleagues and friends. 
In recent years, local governments across Victoria have increasingly engaged in the White Ribbon Campaign.  This has ranged from selling ribbons and wristbands at Customer Service Centres, White Ribbon BBQs and staff morning teas, to large banners and signage across Town Halls and stencil art of pavements.
Purpose of a regional White Ribbon Leaders’ Lunch event: 

The White Ribbon Leaders’ Lunch will build on the successes of local governments’ involvement in the campaign in recent years and seeks to engage INSERT COUNCIL NAMES, along with key community partners, to participate in a ‘working lunch’ to explore what each of us can be doing to create a community free of violence. 

It is anticipated this event will enable local government and community leaders the opportunity to meet with their peers from neighbouring Councils and discuss ways their professional (& private) lives do and can engage in the primary prevention of violence against women.  
Many people are already engaged in activity that is primary prevention, but have not identified the activity through this lens.  For example, inclusive sports programs, facility and amenity audits, safe travel plans, countless activities through Youth Services and libraries, to name just a few. 

It is hoped that by gathering people at tables according to their area of work, along with a scribe, we will capture many rich discussions and great examples of current activities and potential opportunities.   Ultimately, through this discussion process and by bringing the information together, we will develop a matrix of mutually reinforcing primary prevention strategies occurring across the region, highlighting opportunities to share and further our work, and a basis to measure our progress in years ahead.  
This valuable information will assist Councils and our community partners to prioritise action and ensure primary prevention activity is integrated into existing and future strategic plans.   

Speakers to ‘Set the Scene’: 

# 1 INSERT NAME & TITLE
# 2 INSERT FIRST NAME, an advocate survivor of family violence, who will talk candidly about her personal journey of realisation, escape and recovery from an abusive partner
# 3 INSERT NAME & TITLE (if you have 3 speakers, survivor will need to be followed by someone who can ‘cut it’)
Event Coordination and Budget: 

This event is being organised cooperatively through representatives of INSERT COUNCIL NAMES, in partnership with INSERT ADDITIONAL PARTNER NAMES.  In addition, the event has the support of the INSERT REGION Integrated Family Violence Partnership who will contribute $amount to hosting this event.  

Each Council is asked to invite and pay for approximately 10 to 15 guests from across their organisation and a further 5 guests representing key community partners (eg. sports club, school, police, etc.).  The cost to each Council is $amount per person, therefore to invite 20 guests would cost a Council $amount. It is hoped each Council will be broadly represented including:

	Mayor and Councillors
	Chief Executive
	Executive Managers

	Urban Planning
	Leisure Services
	Youth Services

	Maternal & Child Health
	Aged & Disability Services
	Early Childhood

	Multicultural Diversity
	Community Health & Safety
	Libraries

	Facility / Asset Management
	Communications
	Organisational Development


In summary:

There is building momentum and capacity for preventing violence against women by local government and our community partners right across the INSERT Region.  We are ready to demonstrate leadership, advocacy and partnership development to deliver a suite of mutually reinforcing strategies in our efforts towards a community free of violence against women.  

This event is an important step in a journey that has really only just begun.  Through sharing ideas and examples of primary prevention, and documenting discussion, we will produce a benchmark in which we can measure how far we progress in the years ahead.  
More information: 

INSERT
CONTACT

DETAILS
Background to the White Ribbon Campaign:

The White Ribbon Campaign began in Montreal Canada in 1991 by a handful of men in response to one man’s massacre of 14 women.  These men felt a responsibility to urge men to speak out against male violence against women. They did this through wearing a white ribbon as a symbol of men's opposition to violence against women.  

In 1999, the United Nations General Assembly declared November 25 the International Day for the Elimination of Violence Against Women and the White Ribbon has become the symbol for the day.  

The campaign has developed to be the largest effort in the world of men and women working to end violence against women, with over 60 counties now participating.  

The magnitude of the issue:

· over half of Australian women will experience some form of physical or sexual violence in their lifetime  
· a woman is killed every week in Australia by a male partner or ex-partner, often when trying to leave
· violence by an intimate partner is the leading contributor to preventable death, disability and illness in Victorian women aged 15 to 44  
· KPMG estimate the cost of violence against women and their children to the Australian economy in 2009 to be $13.6 billion – and this is only ‘reported’ incidents of violence, therefore likely to represent just the tip of the iceberg in terms of ‘actual’ incidents. 

Violence against women is now recognised as one of the most widespread, yet hidden, forms of human rights abuse in the world. But there is nothing fixed or inevitable about this violence: it can and should be stopped.  

    INSERT Region - White Ribbon Leaders’ Lunch


    INSERT PROPOSED DATE AND TIME 


    INSERT PROPOSED VENUE 
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