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Networking and Capacity Building Project






HOW TO 
HOLD A LEADERS’ LUNCH EVENT 
TO HELP PREVENT VIOLENCE AGAINST WOMEN
GUIDE
This ‘How to Guide’ contains information and learnings derived from a series of regional “working lunches” to prevent violence against women, held in Victoria in 2009 and 2010.  Each event involved between 7 and 8 Councils, along with community partners, and an audience ranging between 150 and 250 people.  We promoted each event as a “Regional White Ribbon Leaders’ Lunch”.   
For each of these events we targeted attendance by Mayors, Councillors, Executive and Managers, along with community leaders from sport, business, health, faith, emergency services and other community partners.  As these events had capacity for large numbers, we further extended invitations to Officers across all business units of Council. 
Regardless of the size of your audience, regional or sub-regional catchment, number of event partners or how you structure your event, we hope this ‘How to Guide’ assists you in planning and achieving what you set out to do.  
You can use some or all of these resources, adapting them according to your own purposes and needs.  
Most importantly, we hope your event leads to a committed, inspired, effective suite of activities in your region and local area towards the primary prevention of violence against women.

Each of the resources listed in this ‘How to Guide’ are hyperlinked within this document (CTRL & left mouse click).  
They are also listed individually on the website at: http://www.lgpvaw.net.au/Leaders-Event-Tool-Kit.aspx
FIRST THINGS FIRST: an acronym warning!
PVAW (p-vore) = preventing violence against women

PVAW (p-vore) = preventing violence against women

Why Local Government:

“Section 74A (1) of the Constitution Act 1975 provides that 

local government is a distinct and essential tier of government… 

having the functions and powers that the Parliament considers are necessary to

ensure the peace, order and good government

of each municipal district”.

As stated in the Victorian Constitution extract (above), local governments have mandated responsibility for far more than roads, rates and rubbish.   Local government plays an extensive role in creating safe public environments, developing community facilities and providing health and community services.  Local government also enjoys far-reaching partnerships encompassing all aspects of community life.  Given the matrix and reach of local government, it provides a key setting to work towards the prevention of violence against women.  

Some may argue that local governments being asked to engage in PVAW is cost-shifting responsibility from other tiers of government (“they expect us to do everything”).  However, instead of posing the question of why local government should incorporate PVAW into the core business of their operations’, perhaps the more pertinent and obvious question is why local government wouldn’t incorporate PVAW into core business?  

Peace, Order and Good Government =
Increasing Respect and Gender Equity - Decreasing and Preventing Violence Against Women
The evidence is clear – violence against women is prevalent, serious and preventable.  Local governments can model leadership for achieving gender equity through a suite a mutually reinforcing strategies and partnerships which will ultimately equate to a decrease in violence against women.

Purpose:

The White Ribbon Leaders’ Lunch provides a chance to bring together elected Councillors, senior management and local government officers from across all Departments, along with key community partners for a ‘working lunch’.  The event provides a valuable opportunity to network, learn and strategise on ways everyone can contribute to the primary prevention of violence against women, ie. preventing violence before it occurs.
The events provide an opportunity for leaders to inspire one another, raising awareness about the crucial role of local government, and securing commitment from senior managers and Councillors to engage in this work - not just on White Ribbon Day, but every day throughout the year, and across all areas of Council business.
RESOURCE 1:  Selection of Photos from Regional Leaders’ Events 

Structure:

We structured the events in 2009 and 2010 where guests are seated at tables with others who undertake similar professional roles across the region, preferably from a number of different Councils and organisations (eg. Mayors sit together, possibly with a Police Inspector; Recreation & Leisure staff sits together, possibly with a sports association president).  
With the assistance of a scribe on each table (ideally someone proficient in primary prevention), guests are asked to engage in a stimulating and thought-provoking discussion with their peers, to consider and explore how they  can contribute to the primary prevention of violence against women.   
At the end of the exercise, the top 1 or 2 ideas captured from each table are reported back to the larger group (via roving microphones), ideally by a table participant volunteering, but if not, the table scribe.  The exercise may be simple or sophisticated - think about who your audience is and their familiarity with PVAW (see Resource 10 for examples of Table Activity Questions).

Organising:
At least 4+ months in advance of your proposed event, bring together a small group of people (preferably colleagues from other Councils and organisations) to scope whether there is shared interest and capacity in organising an event, working through the questions in the following pages.  
RESOURCE 2:  Critical Steps Checklist
If possible, invite your Family Violence Regional Integration Coordinator to join this group.  Whilst their work’s focus is largely coordination at the ‘response end / down-stream’, it is critical that work at the ‘prevention end / up-stream’ be informed by the sector dealing with the magnitude of the issue every day in your local area.  
Within each region, there is a group of services involved in providing an integrated family violence response. Each of these groups is supported by a Family Violence Regional Integration Coordinator.  These positions provide a central contact point in the region for:

· Information about regional services and networks, best practice approaches, and protocols;

· Family Violence data for the region.

· Information about Community Education programs, forums and training;

· Production and dissemination of family violence information products;

Each Regional Integration Coordinator is based in an auspice agency. Below is a list of the regions and the agency in each that auspices this position:
Metropolitan

Eastern Metro:  Eastern Domestic Violence Outreach Service 9259 4200

North West Metro (North):  Women’s Health in the North 9484 1666

North West Metro (West):  Women’s Health West 9689 9588

Southern Metro (Prahran):  Inner South Community Health 8520 5226

Southern Metro (Dandenong):  WAYSS 9791 6111

Regional

Barwon South West:  Community Connections 5223 1660

Gippsland : Gippsland Women’s Health Service 5143 1600

Grampians (Ballarat):  Central Highlands Child & Family Services 5337 3333

Grampians (Horsham):  Grampians Community Health Centre 5362 1200

Hume:  Women’s Health Goulburn North East 5722 3009

Loddon Campaspe:  EASE 5443 4945

Loddon Mallee:  Mallee Domestic Violence Services 5033 1899
Other working group partners may include your regional Women’s Health Service, Community Health, PCPs, and Victoria Police. 
RESOURCE 3: Working Group Roles and Responsibilities 

Budget:

It is important to clarify your budget before proceeding too far down the track.  We have financed previous events by each Council paying for their own guest-lists, along with in-kind and financial contributions from key community partners, agencies and businesses.  It has generally cost between $25 and $35 per person.

RESOURCE 4: Budget and Planning Guide (excel spreadsheet)
Buy-in:

At least 3+ months prior to the event, and once you can answer most of the questions listed in the following pages, identify opportunity/s to pitch the event idea to high-level management and seek their endorsement.  It has proven useful in our experience to get on the agenda of your regional Human Services Directors’ meeting and seek buy-in and approval for the event in this regional forum.  
RESOURCE 5: Proposal for Regional Directors Meeting - template
RESOURCE 6:  Save the Date Advance Notice for Leaders’ Lunch - template
RESOURCE 7: Leaders’ Lunch Invite - template
RESOURCE 8: Leaders’ Lunch Invite Western Region 2010 –example (pdf)
What is the event you are planning to hold?

These notes relate to hosting what we have called a “Regional White Ribbon Leaders’ Lunch”.  We chose to brand the events as ‘White Ribbon’ as it has proven to be an effective vehicle in engaging people who have not thought of PVAW as anything to do with them – particularly men, but women too.  This international campaign calls for non-violent men and women to show leadership in moving society forward and preventing violence against women from occurring, through speaking out and taking action to challenge attitudes and behaviours.   
In 2011, the Australian White Ribbon Foundation aims to strengthen its branding and develop an online event registration process.  Visit their website for more information, request posters, brochures etc (free), and order white ribbons and wristbands (this can be done on consignment allowing you to return and not pay for excess merchandise).

RESOURCE 9: www.whiteribbon.org.au 

What is the overall purpose of the event?
Think about who is in the room, and what opportunities this presents?

Is it simply an engagement and awareness raising exercise, or do you want outcomes to be more tangible and sophisticated?  
Your event purpose will determine the format of your ‘working lunch’ and the time allocated to any activity/s and speaker/s.  
Whatever your purpose, keep it simple and relevant.  We want to enable people to link back PVAW to their everyday experience.

Each of the four regional events we held in 2009 & 2010, the ‘working lunch’ table activity varied slightly, according to the ‘readiness’ of the audience.  Two of the events held were designed as a strategic introduction to PVAW, whilst two other events focussed on consultation and consideration of how Councils could take action and contribute to their Regional PVAW Strategy, being developed through their respective regional Women’s Health Services.
The resources below are examples of table activities from previous events that may be adapted to suit your own purpose and needs.

You will need a scribe for each table, ideally someone proficient with PVAW.

RESOURCE 10: Table Activity Questions – examples 
RESOURCE 11: Table Activity Briefing Notes for Scribes - examples
RESOURCE 12: Selection of Ideas Generated through Table Activity - examples
What are you naming the event?
You will need to agree on the title and pitch as early as possible for consistency in planning and marketing.

Who is the audience?
Is it elected Councillors, senior management and officers?  
Is it targeted invitations across the organisation, or simply anyone interested?
Who are the community partners that need to be invited?  
How many people would you ideally like to attend (dependent on venue and budget)?
Be mindful if you are planning to sit like-professionals together from a range of Councils and organisations, you will need to be both strategic and organised.

RESOURCE 13:  Attendance List and Seating Spreadsheet Western Region - example
When will the event be held?

What day/s of the week are best for your target audience (eg. not on a day Council meets)?

Check proposed date/s for clashes with other events your audience may be engaged in.  Also check:
Resource 14:  Victorian Public Holidays
Resource 15:  Victorian School Term Dates
Resource 16:  Australian Days of Cultural and Religious Significance
Resource 17:  International Days of Observance
Where will the event be held?

Whether selecting to use a Council managed facility or private supplier, some things to consider include:

· general access

· centrality of location to audience

· public transport and car-parking availability
· AV capacity (large projection screen, stage, lectern with microphone, laptop and digital projector, cordless ‘roving’ microphones, background music upon arrival and as event closes).  Does this exist in-house or need to be hired in?
· catering and wait-staff (with capacity for various dietary requirement).  Does this exist in-house or need to be hired in?  
· ‘VIP’ needs (reserved parking, security, other..).  Can these be accommodated?

Who will be your speakers?

You will need an MC, someone dynamic who can ‘hold’ the room, and preferably familiar with PVAW content and your local area / region.  Your MC will need to very well briefed no matter who they are.  
RESOURCE 18: Briefing Notes for MC Western Region-example
Invite the ‘hosting’ Mayor (location where the event is being held) to make brief welcoming comments.  
RESOURCE 19:  Mayor’s Welcome Speech -template
Depending on how you structure your event will determine how many speakers you require.  You do not want to over-fill your event (like we have in the past!)  Have a look at this running schedule to see how tight for time we have been at previous events.  Lesson learnt: ‘less can be more’!!
RESOURCE 20:  Event Running Schedule Western Region - example
RESOURCE 21:  Event Agenda Western Region - example
We recommend you include an advocate survivor as one of your speakers.  Contact the Media Advocacy Project at the Women’s Domestic Violence Crisis Service, to see if there is a local woman available to speak at your event.  You can email your request to admin@wdvcs.org.au 
RESOURCE 22:  www.wdvcs.org.au/Survivors-as-Media-Advocates 

RESOURCE 23:  Extract from an Advocate Survivor’s Speech
Are there any high-profile people you can approach?  Consider all your own networks before making a ‘cold-call’.
Contact White Ribbon and see if they can assist you with a high-profile or experienced Ambassador.

If you are inviting a State or Federal politician to speak (or other ‘in demand’ person), ensure you advise them you require solid confirmation (or not) of their participation by a particular date, so you can proceed with organising the event.  
We have previously been caught short of time to organise the event, having changed the date to suit high-profile speakers.. a very stressful way to do business!
RESOURCE 24:  Invitation for Key Note Speakers and Politicians -template
Publicity:

Try and get local media coverage, at least.  You may get broader coverage if you have a popular, high-profile speaker like we did at the Western Region Event (Brad Johnson, then captain of the Western Bulldogs Football Club), where we also achieved coverage on channel 10 news.  

If you have an advocate survivor speaking at your event, see if you can include a quote from her in your media release.  Also try and include contact details for family violence services – experience shows calls to family violence services increase whenever there is media coverage on the issue.
RESOURCE 25:  Media Alert Eastern Region – example
RESOURCE 26:  Media Release Eastern Region - example
The Event:

If you will be taking photos, you will need to put up signs advising the audience of this, and providing them an opportunity to decline from being photographed.

RESOURCE 27:  Photographer Signage - example
You may like to develop a power-point presentation, to be rolling through as people arrive.  This may be photographs, or a list of PVAW achievements by event partners. 

You can edit these power-point presentations by ‘right-clicking’ on a slide and select ‘edit’.  For the pdf document, you will need to copy any required images and past into a power-point document.

RESOURCE 28:  Welcome Slideshow Northern Region – example
RESOURCE 29:  Generic and various Council photos of PVAW engagement - pdf
You might like a slideshow for introducing speakers, and this can also act as a backdrop if speakers do not have a presentation of their own.

RESOURCE 30:  Event Slideshow Western Region - example
Event Evaluation:
It is important to provide attendees an opportunity to feedback their thoughts and reflections of the event.  You may only get 30-40% of guests completing an evaluation form, but you will learn a lot from whatever the number.  We have continued to refine and adapt events based on evaluation comments we have received.  For example, the Northern Region is planning its 3rd annual Leaders’ Lunch in November 2011, and as a result of feedback from 2010, is ensuring it is not ‘more of the same’ and ‘preaching to converted’.  Again – think about who is in the room and the opportunity this presents!
You will need to identify someone who will collate the evaluation results and distribute to event partners.
RESOURCE 31: Evaluation Forms  2009 and 2010 - examples
RESOURCE 32: Evaluation Results 2009 and 2010 -examples
Beyond Event & Sustainability:

You will need someone to volunteer to type up all the table notes.  Alternatively, you could ask each table scribe to type up their notes.

You will need to identify someone who will be responsible for circulating the content generated by the table activity.

Most importantly, what are you going to do with this information?  How are you going to achieve ‘concrete commitments’ and not just developing or furthering a long list of ideas and aspirations?

Speak to your Regional Women’s Health Service and / or Regional Family Violence Integration Coordinator and see if they can assist you by seeking a meeting with Council post-event to discuss PVAW actions.

Call a meeting of your Council colleagues across the Region and key partners from your event working group and discuss ways the information can be practically progressed.

Contact the event participants periodically throughout the year for any updates on how they are tracking against ideas generated at the event.

If you plan to hold an annual event, include opportunities to reflect on what was said previously and what has been achieved since.
Aspire to develop a Strategic Regional PVAW Plan involving local governments and community partners!!
Other Resources:
As part of your event, you might like to screen a short film or animation to visually highlight creative approaches to primary prevention.  Examples include:

RESOURCE 33:  Love Control 
http://www.nifvs.org.au/Love-Control
Love Control is an innovative short film that increases young women’s awareness of the early warning signs of abusive and controlling relationships (made by Women’s Health in the North www.whin.org.au)
RESOUCRE 34: White Ribbon animation

http://www.youtube.com/watch?v=tRM02e44UYU
This short animation was created by Beeworld Pty Ltd in 2010, funded by Darebin City Council, Women’s Domestic Violence Crisis Service, and Northern Integrated Family Violence Services.  It has been screened at Federation Square as part of the Not1More event on White Ribbon Day, and is also projected on the outside of Northcote Town Hall as part of the 16 days of activism against gender violence (25 November – 10 December).
RESOURCE 35: The Girl Effect (May 2008) 

http://www.youtube.com/watch?v=WIvmE4_KMNw
The Girl Effect shows the unique and indisputable potential of 
adolescent girls to end poverty for themselves and the world.. Simply inspiring!  
RESOURCE 36: The Girl Effect (September 2010)

http://www.youtube.com/watch?v=1e8xgF0JtVg
When we all invest in girls, everyone wins: girls, their families, their communities and their nations..  Again, amazing!!  
RESOURCE 37: Love: the good, the bad and the ugly 
http://www.lovegoodbadugly.com
Love: the good, the bad and the ugly is a 100 page website guide for young people about respectful relationships: no-frills information on relationships, sex, dating & when love hurts, with quizzes, videos & real stories (made by the Domestic Violence Resource Centre Victoria www.dvrcv.org.au). 

RESOURCE 38: Maribyrnong’s Phoenix Youth Centre creates hip-hop using Council’s corporate values
http://www.maribyrnong.vic.gov.au/Page/Download.asp?name=ys_Real_Men.mp3&size=1551987&link=../Files/ys_Real_Men.mp3
Inspired by White Ribbon Day 2010, a group of young people from Hip Hop program based at the Phoenix Youth Centre Footscray, wrote, preformed and recorded a rap song that explores the issues of intimate partner violence against women. The rap asks men to respect women, to say no to violence and to not stay silent about violence against women.

RESOURCE 39: Be The Hero

http://www.betheheroeducator.com/session-two.php
Be The Hero is a violence prevention program for teenage boys.  Along with teaching tools, the website has a whole bunch of really interesting You Tube clips. Click on 'Session 1' and 'Session 2' in the header to see the different clips.

BUT WAIT, THERE’s MORE..

Of course there are also fabulous printed resources available that you may choose to provide attendees.  If you’re not sure, ask your Regional Family Violence Integration Coordinator whether they can recommend any local / other resources (see page 4 of this guide for contact details).

Also check out:
Resource 40: www.dvrcv.org.au
Resource 41: www.vichealth.vic.gov.au
Resource 42: www.justice.vic.gov.au 

Resource 43: www.lgpvaw.net.au 

Resource 44: 2 page tip sheet for Councils and PVAW
REQUIRE MORE INFO?  PLEASE CONTACT SOPHIE GALE AT THE MAV sgale@mav.asn.au 
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