These are the notes we provided to Nelly.  I have left in the crossed out sections, just so you can see how you would change the complexity of the activity, according to the audience familiarity with PVAW.  The Western activity was designed to feed into the Western Region PVAW Strategy being developed, led by Women’s Health West.

Western Region Leaders’ Lunch – 14 July 2010
MC Notes for Nelly
NOTES AND OTHER SPECIAL REQUIREMENTS

This is a working lunch for approx. 180 people.  People are from local councils, health organisations including Women’s Health West, and community organisation stakeholders and representatives.

The first hour of the function will involve Nelly welcoming everyone, and introducing the guest speakers:

· Phil Cooper – to acknowledge land

· The Hon. Maxine Morand MP - Minister for Children and Early Childhood Development & Minister for Women’s Affairs

· Brad Johnson – Captain of Western Bulldogs Football Club and White Ribbon Ambassador

· Jen, an advocate survivor of family violence

In the second hour, Nelly will facilitate small table activities. Each table will be asked to brainstorm ideas on how they can contribute to the White Ribbon agenda, from their own particular roles and positions. Each table will then report to the group – a roving mic will visit each table. There is no need for Nelly to collate or whiteboard the results.
Nelly’s role is to keep the event energised and organised. There may be more or less time for actual material per se depending on final running orders. Nelly may choose to interact with the tables as they are brainstorming, in a light hearted way, or leave them to their work as is best suited to the room.

INTRODUCTION TO THE TABLE ACTIVITY

· By now it is well established that violence against women is prevalent and serious.

· We also know that we can stop it, but the task for us today is to break this down and to come up with a series of concrete actions that we can undertake in our respective areas of work to contribute to achieving the vision of non-violent communities and homes that are safe for women. 
· Your task for today’s working lunch is to explore the question… 
SLIDE COMES UP AND MC READS: 
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· Think about your area of work. What are some things you could do in this area to address the factors which drive violence against women? 

· We know from the well-established body of evidence in Victoria that the underlying determinants of violence against women include:  

· Unequal power relations between women and men
· Adherence to rigid gender stereotypes, and
· Broader cultures of violence

· Interventions could happen in a range of environments,  such as schools, sports settings, faith-based institutions, and at these multiple levels of influence – individual/relationship (including families), community and organisational, and societal.
· Ideas for action can be big or little and can involve you alone, your unit, your department, your whole organisation or partnerships with others.  You might also think about things you would like to do privately.

· Think about the White Ribbon Campaign – what could you do to increase participation this year?  There are plenty of resources available for the campaign.
· The work you do today will go into the further development of Preventing Violence Together: The Western Region Plan to Prevent Violence Against Women. 

Examples:

· An operations team might undertake a gendered analysis of the look at the division of work within their team – for example, who takes the minutes? Who makes the tea and coffee?  
· Sport and rec could audit the facilities in their region to see what proportion of patrons utilising sports facilities are women. What might you do to make these spaces more inclusive? 
· Libraries might partner with youth groups to hold a prevention evening, with speakers
· You might host a white ribbon bbq at your depot or morning tea for staff
· You could work to develop a work-place Family Violence Policy for safety and support of staff
Primary prevention strategies seek to prevent violence before it occurs. 

· Interventions can be delivered to the whole population (universal) or to particular groups that are at higher risk of using or experiencing violence in the future (targeted or selective). 
· Some primary prevention strategies focus on changing behaviour and/or building the knowledge and skills of individuals. However, the structural, cultural and societal contexts in which violence occurs are also very important targets for primary prevention. 
· Strategies that do not have a particular focus on violence against women but address its underlying causes (such as gender inequality and poverty) are also primary prevention strategies.   

VicHealth 2007
CLOSING COMMENTS REGARDING THE WESTERN REGION PLAN

SLIDE COMES UP ON SCREEN: 


· The work that you’ve done today will go into the further development of Preventing Violence Together: The Western Region Plan to Prevent Violence Against Women. 

· This Plan is the ongoing work of representatives from local councils in the west, along with PCPs and Women’s Health West. 

· The Western Region Plan is aligned with the State Plan to Prevent Violence Against Women, and localised to existing frameworks and structures to ensure that we have a solid Plan to move the work of preventing violence against women in the west forward. 
· This region has long been a leader in the field of preventing violence against women, and the Western Region Plan is a key opportunity for you and your organisation to actively participate.  
· The suggestions that you have made today will help further develop the Plan. It is due to be launched at a sign on event in November, and the working group will be in touch with your council or organisation in the coming months with more information and an invitation to sign on. 
· There is more information on the Plan in your kit, and please watch this space
�








“What actions can be undertaken in your area of work within the next 12 months to prevent violence against women?”











